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City of Shaker Heights Capital Summary

2017

Police Department Equipment $ 591,000
Fire Department Equipment 583,000
Public Works Department Equipment 480,000

Public Works Department Streets 2,000,000

Public Works Department Sewer 250,000
Public Works Department Facilities and Maintenance 943,500
Recreation Department Equipment and Facilities 100,000
Information Technology Department Hardware & Software 630,000

Total Capital Summary $ 5,577,500
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2017
Police Department Equipment and Traffic Control

Replacement Police Vehicles $190,000

Purchase Gas Masks, Filters and Carrying Bags $50,000

Replacement Secure ID Server System $10,000

Replacement of Street Name Signs $71,000

Joint Dispatch Center $125,000

Surveillance Cameras STC $20,000

Sub-Total Police Department Equipment and Traffic Control $466,000

Police and Planning Department

Lee/Van Aken Intersection Traffic Study $50,000

Warrensville/Van Aken District Traffic and Signalization Study $75,000

Sub-Total Police and Planning Department $125,000

Total Police Department Equipment and Traffic Control $591,000
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Police 
 
Project Name: Annual Replacement of Police Vehicles 
 
Project Location: Police Department 
 
Project Description: Annual replacement of 6 police vehicles to provide reliable vehicles 
 
for effective police response and overall log-term cost savings. 
 
 
 
Project Justification: Our annual replacement of 6 vehicles per year has shown to  
 
provide long-term cost savings due to overall lower maintenance costs and newer fuel efficient 
 
vehicles.  Additionally, newer vehicles run cleaner and emit fewer pollutants. 
 
Department’s Project Priority: 

     
 
Mandates: N/A 
 
Estimated Purchase/Construction Cost $: 190,000 
 
Source of Estimate: State Term Contract 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Vehicles not transferred to other dept.’s will be traded-in 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details: Fuel costs obtained from Public Works 
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Police 
 
Project Name:  Gas Masks and Accessories for Sworn Officers 
 
Project Location: Police Department 
 
Project Description: Purchase 70 Gas Masks, Filters and Carrying Bag for all sworn officers  
 
in the Department. 
 
 
 
Project Justification: Not all officers have gas masks.  The ones that do; their mask is  
 
Over 20 years old and obsolete.  Numerous events have occurred in which officers could have   
 
required a gas mask: RNC, Protests concerning Tamir Rice shooting and Brelo verdict   
 
Department’s Project Priority: 

     
 
Mandates: None 
 
Estimated Purchase/Construction Cost: $50,000 
 
 
 
Source of Estimate: Sales Representative  - GSA Pricing 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Receive $50 per trade in of old mask 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
Can this item be shared with other municipalities? 

 
If no, explain:  All filters have a 5.5 year shelf life. Need to replace every 5.5 years. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Police  
 
Project Name: Secure ID Server System  
 
Project Location: Police Department 
 
Project Description: Replace Two-Factor Authentication Tokens with renewal of support 
 
60, five-year tokens. 
 
 
 
Project Justification: Two factor authentication is required by LEADS for mobile computers. 
 
It is a security measure to prevent unapproved access to LEADS information. 
 
All officers have a token security code and password to sign into network in police cruiser. 
 
Department’s Project Priority: 

     
 
Mandates: LEADS requirement for portable computers 
 
Estimated Purchase/Construction Cost $: 10,000 
 
 
 
Source of Estimate: Vendor 
 
Pre-purchased maintenance included? 

 $ 1,500 
 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Old tokens are obsolete 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
Can this item be shared with other municipalities? 

 
If no, explain:  Specific to each year. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Police  
 
Project Name: Street Name Signs 
 
Project Location: Police Department 
 
Project Description: Replace faded street signs city wide (1776 Total Signs) 
 
 
 
 
 
Project Justification: Street signs were replaced in 2008 with silk screen and have faded. 
 
Replacing signs with updated product which includes a protective film applied for a longer life.  
 
 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 71,000 
 
 
 
Source of Estimate: Per sign cost thru present vendor 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Dispose of old signs; no use to the city. 
  
Estimated annual operating cost: $ 0 Year  
 
Estimated annual operating cost details: 0 
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Police and Fire 
 
Project Name: Joint Dispatch Center 
 
Project Location: Metro Health Bldg. at Severance Circle 
 
Project Description: Shaker Heights has entered into an agreement with 3 other cities to 
 
build a joint police/fire dispatch center.   
 
 
 
Project Justification: Cuyahoga County has awarded a grant of $1,000,000 for buildout. 
 
Budget projections for buildout and project management forecast cost to be approximately 
 
$1.5 Million dollars.  $500,000 divided by 4 cities is $125,000. 
 
Department’s Project Priority: 

     
 
Mandates: N/A 
 
Estimated Purchase/Construction Cost $: 125,000 
 
 
 
Source of Estimate: Budget forecast prepared by South Euclid Finance Director 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
Can this item be shared with other municipalities? 

 
If no, explain:  Capital construction and project management shared with four cities 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Police and Fire 
 
Project Name: Surveillance Cameras  
 
Project Location: South Municipal Lot and FD #1 
 
Project Description: Place new surveillance cameras in South Municipal Lot and replace 
 
two non-functioning cameras in front and rear of FD station #1.  Cameras would wirelessly report 
 
to DVR and monitor at Police Department 
 
Project Justification: Enhance security to the south side businesses and FD #1 in  
 
Chagrin/Lee Business District. 
 
 
 
Department’s Project Priority: 

     
 
Mandates: N/A 
 
Estimated Purchase/Construction Cost $: 20,000 
 
 
 
Source of Estimate: Contractor and IT Department 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Business District and Fire Station in Shaker Heights only. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Planning and Police 
 
Project Name: Lee/Van Aken Intersection Traffic Study 
 
Project Location: Lee Road and Van Aken Boulevard 
 
Project Description: Traffic and signalization study of the Van Aken/Lee intersection 
 
to determine the cause of numerous crashes, study the safety and make recommendations 
 
for improvements. 
 
Project Justification: Crash history of the site shows numerous crashes with harm to people 
 
and property. City had to install crash barriers at this intersection to prevent damage to nearby  
 
building. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: $50,000 
 
 
 
Source of Estimate: Planning Department - based on cost of past traffic studies. 
 
Pre-purchased maintenance included? N/A 

 
$  

 
Disposition of Equipment/Vehicle being replaced: N/A 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Planning and Police 
 
Project Name: Warrensville/Van Aken District Traffic and Signalization Study 
 
Project Location: Warrensville Center Road (border to border) and intersections in the 
 
Van Aken District 
 
Project Description: Signalization study to asses intersection and signals after the Van 
 
Aken District road reconfiguration is complete. Study will look at all of Warrensville Center Road 
 
and intersections in the Van Aken District such as: Scottsdale, Norwood, Lynnfield, etc. 10 
 
Intersections may be studied. 
 
Project Justification: New road reconfiguration has improved light timing and nearby 
 
intersections may see benefits and need adjustments 
 
Department’s Project Priority: 

     
  
Mandates:  
 
Estimated Purchase/Construction Cost $: $75,000 
 
Source of Estimate: Planning Department - based on past traffic studies. 
 
Pre-purchased maintenance included? N/A 

 
$  

 
Disposition of Equipment/Vehicle being replaced: N/A 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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2017

Replacement of expired SCBA Cylinders (Year 3 of 5) $10,000
Replacement of 2005 Horton Rescue Squad $300,000

2003 Pierce Fire Engine - Refurbishment $238,000

Replacement 2007 Vehicle $35,000
Total Fire Capital $583,000
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2015-2019  

 
Check one 

 

 

 

 

 

Dept.: Fire 
 
Project Name: Breathing Air Cylinder Replacement – Year 3 of 5 
 
Project Location: Fire Department 
 
Project Description: Replacement of breathing air cylinders at a rate of 14 bottles per year  
 
for a five year period. 
 
Project Justification: Breathing air cylinders maximum service life is 15 years.  To maintain 
 
an active supply of air cylinders for firefighting activities, the cylinders need to be replaced when 
 
old cylinders are removed from service.  Over the last few years we have reduced the inventory 
 
to an amount we are comfortable with.  We anticipate losing an additional 70 cylinders over the 
 
next 5 years.  Replacing approximately 14 cylinders per year for the next 5 years will allow us to 
 
continue to maintain our current stock of cylinders. 
 
Department’s Project Priority: 

     
Mandates: Emergency breathing air equipment is mandated by NFPA Standards and is  
 
considered an essential piece of safety equipment. 
 
Estimated Purchase/Construction Cost $: 10,000 per year for five years 
 
Source of Estimate: Written Quote 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced:  
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Service Life has expired. 
  
Estimated annual operating cost: $ N/A Year  
 
Estimated annual operating cost details: N/A 
Can this item be shared with other municipalities? 

 
If no, explain:  This equipment is part of each Firefighters personal protective equipment. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

 
Dept.: Fire 
 
Project Name: Replacement of 2005 International Horton Rescue Squad 
 
Project Location: Shaker Heights Fire Department 
 
Project Description: This new squad would become a front line rescue squad replacing a 
 
2005 Rescue Squad.  A 2009 squad would be moved into a reserve jump squad status at Fire 
 
Station #2. 
 
Project Justification: The 2005 Rescue Squad will have over 100,000 miles at replacement. 
 
The maintenance costs continue to escalate for a squad that will be 11 years old and will  
 
become more cost prohibitive to maintain. 
 
Department’s Project Priority: 

     
 
Mandates: N/A 
 
Estimated Purchase/Construction Cost $: 300,000 
 
Source of Estimate: Manufacturer - Horton 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Excessive miles and maintenance costs 
  
Estimated annual operating cost: $ NA Year NA 
 
Estimated annual operating cost details: NA 
  
Can this item be shared with other municipalities? 

 
If no, explain:  This vehicle is a key departmental response vehicle. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

Dept.: Fire 
 
Project Name: Fire Engine - Refurbishment 
 
Project Location: Shaker Heights Fire Department 
 
Project Description: Mechanical Refurbishment of 2003 Pierce Fire Engine.  
 
 
 
Project Justification: This project calls for a mechanical refurbishment of a 2003 Pierce Fire  
 
Engine.  The fire engine would undergo a replacement of corroded frame rails, a fire pump  
 
rebuild, water valve replacement, body paint job, and other various functional rebuilds.  This 
 
refurbishment should give the engine an additional 8-10 years of useable life. 
 
Department’s Project Priority: 

     
 
Mandates: N/A 
 
Estimated Purchase/Construction Cost $: 238,000 
 
Source of Estimate: Written estimate from Pierce Manufacturing 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: The estimated cost to replace this vehicle is $600,000-$625,000 
  
Estimated annual operating cost: $ NA Year NA 
 
Estimated annual operating cost details: NA 
  
Can this item be shared with other municipalities? 

 
If no, explain:   
  
This vehicle is a front line truck and will be stationed at Fire Station Two on Warrensville. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

 
Dept.: Fire 
 
Project Name: Fire Department Vehicle 
 
Project Location: Shaker Heights Fire Department 
 
Project Description: Purchase of a 2017 vehicle as a continuing replacement schedule for  
 
the Fire Department administration fleet. 
 
Project Justification: The vehicle will replace a 2007 Dodge Charger.  This  
 
replacement would maintain a ready fleet of administration vehicles. These vehicles are utilized 
 
throughout the day and to respond medium to large incidents.   
 
Department’s Project Priority: 

     
 
Mandates: N/A 
 
Estimated Purchase/Construction Cost $: 35,000 
 
Source of Estimate: Ohio 2014 State Bid plus estimated costs of emergency lighting and  
 
communications equipment. 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: The vehicle could be traded in, auctioned, or given to another department 
  
Estimated annual operating cost: $ NA Year NA 
 
Estimated annual operating cost details: NA 
  
Can this item be shared with other municipalities? 

 
If no, explain:  This vehicle is utilized on a daily basis.  It would not be available to be shared. 
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2017
Parks and Public Land
Replacement Pickup Truck No. 12 (2003) $ 45,000

Refuse Collection
Replacement Scooter - Diesel (2) 60,000

Snow & Ice
Replacement Snow Plows (1) 10,000

Replacement Dump Truck Tandem No. 56 (2003) 185,000

Streets
Replacement Cement Truck #57 (1992) 180,000

Total Public Works Equipment $ 480,000
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

 
Dept.: Public Works 
 
Project Name: Truck #12 Pick -Up (2006 Ford F-250) Replacement  
 
Project Location: City Wide 
 
Project Description: Truck #12 is a used year round in various departments focusing  
 
mostly in grounds and ice and snow. 
 
Project Justification: Unit exceeded normal life expectancy. 7 year replacement plan.  
 
Unit being replaced due to deteriorating physical condition and increased maintenance 
 
cost.  Unit used year round in grounds department to haul equipment and also used during snow 
 
and ice events to clear various City parking lots. 
 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 45,000.00 
 
Source of Estimate: State of Ohio Cooperative Purchasing Program 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Replacing with new vehicle 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Used daily. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

Dept.: Public Works 
 
Project Name: Scooter - Diesel 
 
Project Location: City Wide 
 
Project Description: Annual replacement of Scooters. We will be replacing at least two  
 
(2) scooters in year 2017. Unit #113 and 114 
 
 
 
Project Justification: Unit exceeded normal life expectancy. 10-year replacement plan. 
 
The scooter is a vital piece of equipment used daily to maintain our high level of service 
 
for backyard pick-up of recyclables in an efficient manner.  This unique service helps to 
 
attract and retain Shaker residents. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 30,000.00 (x2) – 60,000.00 total 
 
Source of Estimate: State of Ohio Cooperative Purchasing Program 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Replacing with new vehicle 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Used daily. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

 
Dept.: Public Works 
 
Project Name: Snow Plow Replacement 
 
Project Location: City Wide 
 
Project Description: Snow Plows are 11’ units used to clear snow and ice from all City 
 
of Shaker Heights streets and parking lots. 
 
 
 
Project Justification: Snow Plow Units physical conditions are deteriorating numerous  
 
repairs (welding) performed to keep units up and running during snow and ice events 
 
 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 10,000.00 
 
Source of Estimate: Concord Road Equipment 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Replacing with new Plow Unit 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  In use at same times as other cities. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

Dept.: Public Works 
 
Project Name: Tandem Dump Truck 56 (2003 Sterling LT7501 ) Replacement 
 
Project Location: City Wide 
 
Project Description: Truck #56 is a used year round in various departments.  
 
Multiple uses: hauling asphalt material, brush, leaves & snow plowing streets. 
 
Project Justification: Unit exceeded normal life expectancy. 10-year replacement plan. 
 
Unit replaced due to deteriorating physical condition and increased maintenance cost. 
 
Truck used yearly hauling asphalt for repairs and in clearing and maintaining City streets 
 
during snow/ice events helping keep City streets safe and drivable. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 185,000.00 
 
Source of Estimate: State of Ohio Cooperative Purchasing Program / Concord Road 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Replacing with new unit 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Used daily. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 

 
Dept.: Public Works 
 
Project Name: Cement Truck 57 (1992 International 4900 ) Replacement 
 
Project Location: City Wide 
 
Project Description: Truck #57 is a 1992 Unit used by our street department for closing 
 
up any/all CWD water breaks, various sidewalks, curb and miscellaneous street projects.  
 
Project Justification: Unit exceeded normal life expectancy. 10-year replacement plan. 
 
Unit being replaced due to deteriorating physical condition and increased maintenance 
 
cost. The 1992 truck is vital in closing up all Cleveland Water Department water leak  
 
repairs, and many different concrete projects, unit can be used year round weather  
 
permitting. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 180,000.00 
 
Source of Estimate: Ceman Tech Company - quote 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Replacing with new unit 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Used daily. 
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2017
Public Works Streets and Curbs Ramp Program Projects
2017 Street Resurfacing  $ 2,000,000 

$2,000,000
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: 2017 Street Resurfacing 
 
Project Location: To be determined 
 
Project Description: Resurfacing of select streets.  Mill 3-inches of existing surface and 
 
install new intermediate and surface course.  Limited curb, apron, adjustment of utility castings 
 
and ADA ramps. LAR will also be performed where appropriate. 
 
Project Justification: The project will help maintain streets in the neighborhood and will 
 
reduce operating maintenance required to maintain these streets.  Program supports positive 
 
support to the marketability of Shaker to perspective residents and economic development. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: $2,000,000.00 
 
 
 
Source of Estimate: City staff / historical cost data 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $ $0.00 Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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2017
Public Works Sewer System Improvements
Sewer Capital Maintenance  $    250,000 

$250,000
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 CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

Check one  new  renovation  expansion 
 X replacement X repair  other 
Dept.: Public Works 
 
Project Name: Sewer Capital Repairs 
 
Project Location: Various 
 
Project Description: Replacement or repair of sanitary and storm laterals which are 
 

identified as structurally deficient during inspection. 
 
 
 
 
 
Project Justification: With the City’s aging sewer infrastructure, sanitary and   
 
storm laterals that are identified as being deficient will need to be rehabilitated in a timely 

manner.  Making these repairs will improve flow and reduce the probability of basement  

backup. 
 
Department’s Project Priority: 1 
 
Mandates:  
  
 
Estimated Purchase/Construction Cost $: 250,000 
 
Source of Estimate: In house historical cost data 
 
Pre-purchased maintenance included? Yes/No $ NO 
 
Disposition of Equipment/Vehicle being replaced: 
 

Auction? Yes/No  Trade-Ins? Yes/No Keep in inventory? Yes/No 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
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  Public Works Department Facilities and Maintenance

2017

General Building Maintenance and Repairs

Consulting Engineer $ 8,000

Furniture and Equipment 25,000
Total 33,000

City Hall

Replacement HVAC - Communications and Marketing 30,000

Replacement City Hall Elevator 180,000

Replacement  Council Chambers Carpet 20,000
Total 230,000

Community Building

Flat Roof Replacement and Gutters - additional to 2016 Project 15,000

Replacement Front Doors 15,000

Elevator Security Upgrade 16,000

2ND Floor Elevator Lobby 10,000
Total 56,000

Police/Court Building

Waterproofing and Conduits South Wall 50,000

Replace Roof Areas - additional to prior year's projects 340,000

Jail Plumbing 10,000
Total 400,000

Miscellaneous

Shaker Town Center Chagrin/Lee decorative crosswalk replacements 146,000

Shaker Town Center streetscape repair 78,500
224,500

Total Public Works Building Maintenance $ 943,500
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: Consulting Engineer 
 
Project Location: Various - TBD 
 
Project Description: Provide professional engineering services to assist with the 
 
City’s infrastructure and facility projects.  Retainer portion. 
 
Project Justification: This enables all City Departments access to our Consulting 
 
Engineer for all building, facility and infrastructure projects.  This supports all of our activities 
 
in the Building Maintenance area. 
 
Department’s Project Priority: 

     
 
Mandates: Provide Engineering assistance when needed 
 
Estimated Purchase/Construction Cost $: $8,000 
 
 
 
Source of Estimate: Proposal 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $ N/A Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Department of Public Works 
 
Project Name: City Facility Furniture and Equipment 
 
Project Location: Citywide 
 
Project Description: Various furnishings throughout the City often need replacement, for 
 
which the City has not traditionally budgeted funds.  This allocation will fund furniture and   
 
equipment as needed, such as replacement of individual chairs; furniture compatible with 
 
computer technology, etc. 
 
Project Justification: The City does not budget for any new or replacement furnishings for 
 
departments.  This project will allow for the purchase of smaller furnishings as needed. 
 
Department’s Project Priority: 

     
 
Mandates: ADA 
 
Estimated Purchase/Construction Cost $: 25,000 
 
 
 
Source of Estimate: Budgetary 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: Replacement HVAC – Communication & Marketing Area 
 
Project Location: City Hall, 3400 Lee Road 
 
Project Description: Replace the roof top HVAC unit that serves the Communication & 
 
Marketing areas. 
 
Project Justification: Current unit was installed in 1985.  It is over ten years past its 
 
expected life cycle.  Many repair parts are no longer available. 
 
 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: $30,000 
 
 
 
Source of Estimate: City Employee 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: City Hall Elevator 
 
Project Location: City Hall, 3400 Lee Road 
 
Project Description: Replace the City Hall elevator 
 
 
 
Project Justification: The elevator breaks down on a consistent basis.  When the  
 
elevator is operating it makes strange sounds and worries the riders.  The unit is needed to 
 
provide good citizen service.  The unit was installed in 1985. 
 
Department’s Project Priority: 

     
 
Mandates: Safety 
 
Estimated Purchase/Construction Cost $: $180,000 
 
 
 
Source of Estimate: City staff 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: Council Chambers Carpet 
 
Project Location: City Hall, 3400 Lee Road 
 
Project Description: Replace Council Chambers Carpet 
 
 
 
Project Justification: The carpet in Council Chambers is worn and badly stained.   
 
Council Chambers is a formal room that needs to have a formal and quality appearance. 
 
 
 
Department’s Project Priority: 

     
 
Mandates: Provide Engineering assistance when needed 
 
Estimated Purchase/Construction Cost $: $20,000 
 
 
 
Source of Estimate: City Staff 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: Flat Roof Replacement and Gutters 
 
Project Location: Community Building, 3450 Lee Road 
 
Project Description: Replace flat roof areas and reline gutters. 
 
 
 
Project Justification: This is additional funding for a capital project approved in 2016 
 
 
 
Department’s Project Priority: 

     
 
Mandates: Safety, health and asset protection 
 
Estimated Purchase/Construction Cost $: Additional $15,000 
 
 
 
Source of Estimate: Vendor 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: Replacement Front Doors 
 
Project Location: Community Building, 3450 Lee Road 
 
Project Description: Replace the front doors at the Community Building 
 
 
 
Project Justification: The existing front doors swell and shrink with the change in the 
 
weather.  The doors are difficult to secure.  The doors intermittently do not latch shut after 
 
closing.  The doors and the locks need to be reliable. 
 
Department’s Project Priority: 

     
 
Mandates: Safety & security 
 
Estimated Purchase/Construction Cost $: $15,000 
 
 
 
Source of Estimate: Vendor 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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Forms/CapReqFrmInst 

CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works Department 
 
Project Name: STJ CB Elevator Security Upgrade 
 
Project Location: STJ Community Building, 3450 Lee Rd 
 
Project Description: Install security locking mechanisms on the service elevator. Users will 
 
have to use a key or fob to gain access to the elevator. 
 
 
 
Project Justification: This will prevent unauthorized individuals from gaining access to 
 
the elevator and subsequently other levels and restricted areas of the building. 
 
 
 
Department’s Project Priority: 

     
 
Mandates: Life Safety and Security 
 
Estimated Purchase/Construction Cost $: $16,000. 
 
 
 
Source of Estimate: City Staff 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
Can this item be shared with other municipalities? 

 
If no, explain:   
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Forms/CapReqFrmInst 

CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works Department 
 
Project Name: STJ CB 2nd Floor Elevator Lobby 
 
Project Location: STJ Community Building, 3450 Lee Rd 
 
Project Description: Build an elevator lobby on the 2nd floor. The lobby will have three  
 
doors and a receptionist’s window. Receptionist desk will have a button to unlock the door. 
 
 
 
Project Justification: This will prevent unauthorized individuals from using the  
 
passenger elevator to gain access to the 2nd floor and the offices thereon. Staff will have to  
 
admit each visitor to the floor. 
 
Department’s Project Priority: 

     
 
Mandates: Life Safety and Security 
 
Estimated Purchase/Construction Cost $: $10,000. 
 
 
 
Source of Estimate: City Staff 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: Police Department Waterproofing 
 
Project Location: Police Department, 3355 Lee Road 
 
Project Description: Waterproof the South wall and repair/replace the underground 
 
electrical and antenna cable conduits. 
 
Project Justification: The South wall in the Men’s locker room leaks when it rains.  Water 
 
comes through the exterior wall and the exterior cable conduits.  The water flows in to the 
 
main electrical panel for the Police Department. 
 
Department’s Project Priority: 

     
 
Mandates: Life safety 
 
Estimated Purchase/Construction Cost $: $50,000 
 
 
 
Source of Estimate: City Staff 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works Department 
 
Project Name: Police/Court Roof Replacement (additional funding) 
 
Project Location: Police/Court Building, 3355 Lee Rd 
 
Project Description: Replace the leaking roof on the Police / Court building 
 
 
 
 
 
Project Justification: This is additional funding for a capital project approved in 2015 
 
in the amount of $375,000. 
 
 
 
Department’s Project Priority: 

     
 
Mandates: Safety, health and asset protection 
 
Estimated Purchase/Construction Cost $: Additional $340,000.00 
 
Source of Estimate: Vendor 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works 
 
Project Name: Jail Plumbing Upgrade 
 
Project Location: Police Department, 3355 Lee Road 
 
Project Description: Upgrade the plumbing fixtures in the jail. 
 
 
 
Project Justification: This is additional funding for a capital project approved in 2015. 
 
 
 
 
 
Department’s Project Priority: 

     
 
Mandates: Safety and health 
 
Estimated Purchase/Construction Cost $: Additional $10,000 
 
 
 
Source of Estimate: City Staff 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
  
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Public Works/Planning 
 
Project Name: Replacement of stamped concrete crosswalks 
 
Project Location: Chagrin (Lee to Avalon); Lee (City Hall to Chagrin); Winslow Court 
 
Project Description: Removal and replacement of stamped concrete crosswalks. 
 
 
 
Project Justification: The existing crosswalks have deteriorated significantly and are a 
 
hazard to pedestrians and motorists. They are visually unappealing due to the current condition. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: Total cost: $306,000. Total City: $146,000 
 
Cost breakdown –; NOACA Grant: $160,000; Capital Budget: - (of which $126,000 is grant  
 
match, $20,000 is engineering for a total of $146,000. 
 
Source of Estimate: City staff/historic cost data 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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Forms/CapReqFrmInst 

CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: Planning 
 
Project Name: Shaker Town Center Streetscape Repair 
 
Project Location: Chagrin Boulevard – Lee to Avalon 
 
Project Description: Repair streetscape which was installed in 2005 including: curb 
 
repair, sidewalk repair, re-leveling of remaining pavers, replacement of landscape, and  
 
removal of metal fence. 
 
Project Justification: Streetscape elements have deteriorated and present a hazard 
 
to pedestrians. 
 
 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: $73,000 construction; $5,500 engineering 
 
Total - $78,500 
 
Source of Estimate: Planning Department, based on historic data 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
Can this item be shared with other municipalities? 

 
If no, explain:   
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2017
Removable Football Goal Post $ 5,000

Scissor Lift $ 15,000

Ice Rink Engineering Study $ 20,000

Replacement of Office/Admin Windows - Thornton Park $ 60,000
Total Recreation Capital $100,000
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017   

 
Check one 

 

 

 

 

 
 
Dept.: Recreation  
 
Project Name: Removable Football Goal Post 
 
Project Location: Thornton Park  
 
Project Description: Installation of removable football/soccer goal posts at Towne Center  
 
Field. 
 
Project Justification: Field currently does not have football goal posts. To support  
 
increased programming of youth football and soccer.  
 
 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 5,000 
 
 
 
Source of Estimate:  
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017   

 
Check one 

 

 

 

 

 
 
Dept.: Recreation  
 
Project Name: Ice Arena – Scissor Lift  
 
Project Location: Thornton Park Ice Arena  
 
Project Description: Purchase of electric powered scissor lift.    
 
Project Justification: Currently there is portable scaffolding in the ice rink used for changing 
 
lights, working on the heating system and other high area maintenance and cleaning both inside  
 
and outside the building. This unit is over 30 years old and is no longer in good condition. A  
 
scissor lift would replace the portable scaffolding and be more efficient from a labor standpoint  
 
and be more versatile for use in the rink and outside the building. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: $15,000.00 
 
Source of Estimate: Staff Estimate  
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $ 4,000 Year 2022  
 
Estimated annual operating cost details: Battery replacement  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017   

 
Check one 

 

 

 

 

 
 
Dept.: Recreation  
 
Project Name: Ice Arena – Engineering Study 
 
Project Location: Thornton Park Ice Arena 
 
Project Description: The ice rink building is an aging structure and there are plans to spend 
 
a significant amount of money over the next ten years to make improvements.  Before the City 
 
embarks on these major capital cost items there should be a study of life expectancy and  
 
condition of rink infrastructure to determine if it is more cost-effective to make incremental 
 
improvements or to consider larger type project. 
 
Project Justification: The arena opened in 1968.  Expansion in 1987 (administrative offices, 
 
snack bar, community locker rooms) and mechanical improvements in 2010. 
 
Department’s Project Priority: 

     
 
Estimated Purchase/Construction Cost $: 20,000.00 
 
Source of Estimate: Staff Estimate  
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017   

 
Check one 

 

 

 

 

 
 
Dept.: Recreation  
 
Project Name: Ice Arena  and Administrative Offices    
 
Project Location: Thornton Park  
 
Project Description: The existing windows in the Thornton Park building are from 1987 and  
 
are showing significant wear. There are windows with rotted wood causing energy inefficiency. 
 
Project Justification: Existing windows were installed in 1987. Window frames are    
 
deteriorating and rotting. Improved energy efficiency. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: $60,000.00 
 
Source of Estimate: Staff Estimate  
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale:  
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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2017

Software - Replacement and Upgrade Assurance $40,000

Telephone and Voicemail System Replacement $300,000

Public Safety Mobile Computer Replacements $240,000

Software Virtualization Software Maintenance $15,000

Software SQL Database Upgrade $15,000

Hardware Server Replacement Utility Server $10,000

Network Printer Replacements $10,000
$630,000

59



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This page intentionally left blank. 

60



CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: INFORMATION TECHNOLOGY 
 
Project Name: Software Replacement and Upgrade Assurance 
 
Project Location: Various 
 
Project Description: This project provides funds for the replacement or upgrade to newer 
 
versions for software products currently utilized or to acquire software to fill a need not currently 
 
known. Specifically, this project provides funds for the Microsoft software maintenance contract 
 
and to purchase additional software as required. 
 
Project Justification: Software that is out of date or incompatible with hardware can result in 
 
the inability of users to perform their duties. Further, supporting a variety of versions of the same 
 
product increases technical support costs and reduces employee productivity.  IT coordinates 
 
Microsoft’s Software Assurance program. This program results in reduced software costs, evens 
 
out budget requests and ensures access to Microsoft’s current products. 
 
Department’s Project Priority: 

     
 
Estimated Purchase/Construction Cost $: 40,000 
 
Source of Estimate: Contract amount plus past history of additional requirements.  
 
Pre-purchased maintenance included? 

 
$ N/A 

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: N/A 
  
Estimated annual operating cost: $ N/A Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Proprietary software is licensed not owned. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: INFORMATION TECHNOLOGY 
 
Project Name: Telephone and Voicemail System Replacement 
 
Project Location: Telephone Equipment Room 
 
Project Description: Replacement of the Avaya PBX system, the Intuity Voicemail System 
 
and 300+ telephone sets for City Hall, Police/Court, Stephanie Tubbs-Jones Community Building, 
 
Service Center, Thornton Park, Fire St. #1 and Fire St. #2 
 
Project Justification: This system fills an important business need. At this time it will have  
 
been 17 years since the last significant upgrade. Some hardware is original, from the 1987 
 
purchase. It is necessary to upgrade components to ensure reliability of communications and for 
 
access to more current functionality such as improved voice messaging. Service impacting  
 
outages are increasingly more likely. 
 
Department’s Project Priority: 

     
 
Estimated Purchase/Construction Cost $: 300,000 
 
 
 
Source of Estimate: Verbal estimate from current maintenance vendor. 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: N/A 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: May have some trade-in value. 
  
Estimated annual operating cost: $ 0 additional Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Unlikely that new system could be shared as cloud service providers exist. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: INFORMATION TECHNOLOGY 
 
Project Name: Public Safety Mobile Computer Replacements 
 
Project Location: Police and Fire Vehicles 
 
Project Description: This project funds the replacement of the mobile computers related  
 
software and the associated vehicle mounting equipment for 24 police vehicles, 9 fire vehicles 
 
and 2 spare (one for each department) systems. 
 
Project Justification: In order to maintain the existing standard of service which provides 
 
police officers with access to law enforcement data (LEADS) and all Public Safety with CAD 
 
system access a hardware refresh is required. The existing hardware will be 5 years old and out  
 
of warranty. The manufacturer of the Police units is discontinuing support for these devices.   
 
Hardware reliability decreases with age. 
 
Department’s Project Priority: 

     
 
Mandates:  
 
Estimated Purchase/Construction Cost $: 240,000 
 
Source of Estimate: Budget is based upon the cost of the 2012 purchase.  
 
Pre-purchased maintenance included? 

 $ Est. $35,000 
 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: No longer supported by manufacturer. 
  
Estimated annual operating cost: $ 0 additional Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Installed in City vehicles and proprietary software is licensed not owned. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: INFORMATION TECHNOLOGY 
 
Project Name: Software – Virtualization Software Maintenance 
 
Project Location: IT Server Room 
 
Project Description: This project provides funds to cover maintenance of the server  
 
virtualization software used to operate the City’s data center. This critical software provides the 
 
foundation for the computer infrastructure and provides us our mechanism for ensuring high   
 
availability of our server systems. 
 
Project Justification: Software purchases and upgrades are unavoidable costs associated 
 
with operating a computer network. Significant liability results from attempting to operate out of  
 
date software since this results in compatibility problems and the inability to receive support from 
 
receive support from providers. 
 
Department’s Project Priority: 

     
 
Estimated Purchase/Construction Cost $: 15,000 
 
Source of Estimate: In-house estimate based on renewal through State program.  
 
Pre-purchased maintenance included? 

 
$ 15,000 maintenance 

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins? 

 

Keep in inventory? 

 
 
Rationale: Maintenance extends value of software license. 
  
Estimated annual operating cost: $ 5,000  Year More if purchased year to year 
 
Estimated annual operating cost details: Software maintenance. 
  
Can this item be shared with other municipalities? 

 
If no, explain:  Proprietary software license. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
 
Dept.: INFORMATION TECHNOLOGY 
 
Project Name: SOFTWARE – SQL DATABASE UPGRADE 
 
Project Location: IT Server Room 
 
Project Description: Upgrade the Microsoft SQL database software in use on the City’s 
 
network. This database application is currently shared by several department applications and   
 
this project provides funds for professional services to migrate these applications to the new 
 
version of the software as is typically required by vendors for their applications. 
 
Project Justification: Microsoft has project life-cycles for their software products and will 
 
end mainstream support for the version currently running the City’s applications. Further, 
 
software that is old or out of date is susceptible to corruptions and issues of compatibility with 
 
newer equipment and systems which could result in inoperability or problems with performance. 
 
Numerous departments rely upon this underlying software for their operations. 
 
Department’s Project Priority: 

     
 
Estimated Purchase/Construction Cost $: 15,000 
 
Source of Estimate: In-house Estimate based upon previous upgrade project 
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: Proprietary software is licensed not owned 
  
Estimated annual operating cost: $  Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:  Only license software for City’s use 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
Dept.: INFORMATION TECHNOLOGY 
 
Project Name: HARDWARE – SERVER REPLACEMENT UTILITY SERVER 
 
Project Location: IT Server Room 
 
Project Description: Replacement or upgrade of network server systems as needed to  
 
ensure a sufficient level of performance for City operations. This server provides computer image 
 
deployment functionality configuration network computers.  Server was purchased June 2011 
 
Project Justification: The City operates 20+ servers/appliances serving multiple depts. 
 
Most are virtualized, run on shared hardware, but this server is standalone, due to software  
 
licensing and storage requirements. To minimize the disruption of operations that would result 
 
from extended downtime, the systems must be replaced on a timely basis and the software kept 
 
up to date. Already extended this to 6th year. 
 
Department’s Project Priority: 

     
 
Mandates: None 
 
Estimated Purchase/Construction Cost $: 10,000 
 
Source of Estimate: In-House estimate based upon current contract pricing 
 
Pre-purchased maintenance included? 

 $ Approx. 4,000 
 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: No longer of Administrative value 
  
Estimated annual operating cost: $ 2,000 Year 6th, if not replaced 
 
Estimated annual operating cost details: Hardware/Software Maintenance 
  
Can this item be shared with other municipalities? 

 
If no, explain:  System is only licensed for city connected equipment. Nothing left to share. 
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CAPITAL PROJECT REQUEST FORM 
 

Capital Budget Year 2017  

 
Check one 

 

 

 

 

 
Dept.: VARIOUS 
 
Project Name: Network Printer Replacements 
 
Project Location: Various Buildings 
 
Project Description: This project provides funds for the replacement of networked 
 
department/workgroup printers on an as needed basis when a significant failure or performance 
 
issue arises.  We have 50+ networked printers of various ages.  The majority have proven 
 
durable, but we must provide for a reasonable rate of failure on aging equipment. 

 

 
Project Justification: The ability to produce high-quality output in an expeditious manner is a 
 
critical productivity issue for departments.  The City remains dependent upon printed material for  
 
the bulk of its records and communications.  This project provides for the replacement of 
 
15-20% of the units (8-10 year life).  Equipment is specified to match the performance needs of  
 
the individual location. 
 
Department’s Project Priority: 

     
 
Mandates: None. 
 
Estimated Purchase/Construction Cost $: 10,000 
 
Source of Estimate: In-house estimate based upon average unit cost time number of units.  
 
Pre-purchased maintenance included? 

 
$  

 
Disposition of Equipment/Vehicle being replaced: 
 
Auction? 

 

Trade-Ins?  

 

Keep in inventory?  

 
 
Rationale: No longer of administrative value. 
  
Estimated annual operating cost: $ 0 additional Year  
 
Estimated annual operating cost details:  
  
Can this item be shared with other municipalities? 

 
If no, explain:   
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