Appendices A: Stakeholder & Community Engagement
Documentation



Lee Road Traffic Study & Corridor Plan -



4 __________________________________AppendixA]

Project Steering Committee Meetings



Lee Road Traffic Study & Corridor Plan -



Lee Road Traffic Study and Corridor Plan

Project Steering Committee Meeting #1
February 22, 2012

Meeting Date Project Name
Wednesday, February 22" 2012 Lee Road Traffic Study and Corridor Plan
Meeting Time Meeting Location

Started: 5:00 PM
Ended: 7:00 PM

Shaker Heights City Hall

Subject Prepared by

Project Steering Committee Meeting #1 Baker

Attendees Meeting Agenda

Joyce Braverman, City of Shaker Heights-Planning First Project Steering Committee meeting to discuss

Ann Klavora, City of Shaker Heights-Planning
Tania Menesse, City of Shaker Heights-Economic Dev.
Melinda Bartizal, ODOT District 12

Dar Caldwell, LaunchHouse

Vicki Elder, Moreland on the Move Community Assn.
Scott Lee, City of Shaker Heights-Police

David Lewis, Lewis Electronics

Ron Lloyd, RDL Architects

John Motl, ODOT District 12

Ryan Noles, NOACA

Willa Walker, Lomond Association

Carmella Williams

Nancy Lyon Stadler, Baker

Lori Duguid, Baker

Neal Billetdeaux, SmithGroupJJR

Chad Brintnall, SmithGrouplJR

the project vision and goals, project overview,
Steering Committee input, and project schedule.

. Project Overview

. Plan Components

. Existing Conditions

. Community Engagement

. Existing Conditions Traffic Analysis
. South Section SWOT

. Next Steps

. Action Items

O 00 N O 1 A W N B

. Additional Information

Item

Description

1.0

Project Overview

Joyce Braverman and Ann Klavora welcomed everyone to the meeting and reviewed the purpose of the
project. Everyone on the Steering Committee introduced themselves. Nancy Lyon Stadler reviewed the
PowerPoint presentation. (The slides are included at the end of the minutes.) The purpose of the project
is to improve transportation access and circulation for all travel modes on Lee Road and to improve the
character of Lee Road south of Chagrin through streetscape enhancements. A number of studies and plans
that include Lee Road have been done in the past. This study will build upon those, looking at the Lee Road
corridor comprehensively.

2.0

Plan Components

The project will consist of four components:

e  Traffic Study: Assess the existing performance of the corridor by analyzing traffic operations at
the signalized intersections. Evaluate corridor operations to determine the functional feasibility of
a 3-lane roadway, as compared to the existing 4-lane roadway

e Bike/Pedestrian Improvement Plan: Evaluate the corridor’s ability to accommodate bicycles and
pedestrians and recommend improvements and enhancements. Address missing links, transit
connections and integrate with the Streetscape Plan.

e Streetscape Plan: Develop a streetscape overview for the Lee Road corridor. Create a streetscape
plan for the commercial district south of Chagrin, incorporating streetscape improvements,
gateways, stormwater management concepts and the historic character and urban design.

e Implementation Plan: Prepare a phased implementation plan with planning level cost estimates.

3.0

Existing Conditions
The project team reviewed the corridor’s existing conditions, discussing the features and characteristics of
the north, central and south sections of Lee Road. (refer to the presentation slides)
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Item Description

4.0 | Community Engagement
The plan development process is grounded in a community engagement program that consists of the
Project Team, the Project Steering Committee, a focus group for the south section, and the general public.
Meetings will be held with each of these groups to solicit ideas and feedback as the plans are being
developed. The project work plan and schedule are included in the presentation slides.

5.0 | 5. Existing Conditions Traffic Analysis
Lori Duguid reviewed the results of the traffic analysis for the existing 4-lane Lee Road corridor. Basically,
Lee Road operates within desired performance parameters during the AM and PM peaks, so evaluating
performance of Lee Road as a 3-lane roadway will be accomplished.

6.0 | 6. South Section SWOT

Chad Brintnall and Neal Billetdeaux led a discussion of the Strengths, Weaknesses, Opportunities and
Threats within the south section of the Lee Road corridor. There was much discussion and participation by
the Project Steering Committee members. The discussion points are summarized below and specific
comments and areas of emphasis were added to the presentation slide.
e Concern with accident potential:
= Itis difficult to turn left out of businesses during peak hours. There are not many gaps in the
traffic and vehicles traveling on Lee Rd do not readily yield.
— There are many curb cuts resulting in vehicles turning at multiple locations.
— Consideration of conversion to a 3-lane section was supported by some because of the ability
to shelter turning vehicles in the center turn lane.
e landscaping was discussed
— Some preferred to see another type of tree used in the tree lawn area, rather than honey
locusts
— Concern for environmentally tolerant trees (able to withstand impact of snow removal)
— Concern with impact of tree root on sidewalks (cracking)
e Discussion of need for parking
— Support idea of conversion of lots to parking areas (like the parking lot area by Lopez in the
Cedar/Lee area of Cleveland Heights)
— Consider need for delivery vehicles to access properties
— Discussion of parking in center of street (a parking median). Note: the project team
expressed concerns with respect to safe operations for pedestrians traveling to/from their
vehicles, as well as geometric and safety problems for vehicles entering and exiting a parking
median (introduction of vehicle-vehicle and vehicle- pedestrian conflicts)
— Concern that rear access to properties could be inhibited by one property owner refusing to
cooperate; need for city support (through zoning, etc.)
e Streetscape — general goals: Provide lighting, trees, etc. Make it a place you want to be, not just
drive through
e Consider ideas to foster business/property owner cooperation and support
— TIFis tax on increased value of property, affects new development; tax on existing property is
not changed
— SID affects all businesses and typically funds are used for upkeep of the business district
— Note: some business owners feel that the high property tax is a burden on business owners
e Desire to minimize infrastructure costs by keeping work/streetscape enhancements within the
limits of the right-of-way
e  City would like project team to develop a range of alternatives, from keeping curbs in place to “big
ideas” that would reconfigure the corridor. This approach may facilitate working toward
implementation of a big idea through phased implementation strategies.
e Discussion on creating a connection across Lee Rd and into the Lomond neighborhood
— Potential consideration of non-motorized connection
— Concern with safety and security; impact of negative elements to the west migrating into
Lomond neighborhood
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Item Description
— Concern with extension of Hampstead because it connects to a rough neighborhood to the
west
— Discussion of kids/young adults hanging out on street corners, affecting how the
neighborhood feels and potentially causing trouble
— Corner houses are particularly challenging
— Consider impacts to Lomond and Moreland which are quiet neighborhoods
e Discussion of north-south streets and lack of connectivity between Shaker Heights and Cleveland
in the Lomond neighborhood.
— Decision and action to cut off access was implemented many years ago
— Addressing that issue is beyond the scope of this project
e Use of vacant properties for positive benefit along Lee Rd
— Parking areas, green space, connection to adjacent neighborhood
e Create gateway concept
— By Scottsdale, make it feel like you have now arrived in Shaker Heights
— Possibly at Hampstead and Nicholas intersections, to create link to neighborhood
— Lee Rdis a “front door” into Shaker; make it feel like Euclid corridor with a sense of place
7.0 | Next Steps
The Project Team will assess the performance of Lee Road as a 3-lane roadway and they will develop
concepts for the south section based on the input and ideas generated by the Project Steering Committee.
A focus group meeting will be scheduled to discuss the south section, with representatives from
appropriate organizations and businesses. This meeting will be scheduled in April/May. The first public
meeting will be held after the focus group meeting, anticipated in May; the second public meeting will be
held in September.
8.0 | Action Items
1. Baker Team: Streamline the list of goals and submit revisions to the Project Team and the Project
Steering Committee for approval.
2. ODOT (John and/or Melinda): Provide copy of ODOT safety study for Chagrin/Lee intersection to
Project Team.
3. Project Steering Committee: Think about ideas for the south section and bicycle and pedestrian
missing links throughout the corridor.
4. Project Team (Joyce/Ann/Tania): Provide mapping with vacant parcels in south section (Lee Rd and
adjacent streets (Lindholm, Chelton, Sudbury, Nichols, Hampstead).
9.0 | Additional Information

1. Consultant Contact Information:

Nancy Lyon Stadler Neal Billetdeaux

Michael Baker Jr., Inc. SmithGrouplJR

216-776-6814 734-669-2708
nlyonstadler@mbakercorp.com Neal.Billetdeaux@smithgroupjjr.com
Lori Duguid Chad Brintnall

Michael Baker Jr., Inc. SmithGroupJJR

614-538-7604 734-669-2726
Iduguid@mbakercorp.com Chad.Brintnall@smithgroupjjr.com
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Meeting Photos
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Sign in Sheet
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May 30,2012

Meeting Date Project Name

Wednesday, May 30" at 5:00 PM Lee Road Traffic Study and Corridor Plan
Subject Meeting Location

Steering Committee Meeting #2 (prior to Public Mtg)

Shaker Heights City Hall

Attendees

Meeting Agenda

Joyce Braverman, Shaker Heights

(216) 491-1432; joyce.braverman@shakeronline.com
Ann Klavora, Shaker Heights

(216) 491-1436; ann.klavora@shakeronline.com
Tania Menesse, Shaker Heights

(216) 491-1334; tania.menesse@shakeronline.com
Dar Caldwell, LaunchHouse

(440) 488-1917; dar@launchhouse.com
Vicki Elder, resident

(216) 295-8865; vickielder@sbcglobal.net
Margaret Kavourias, RDL Architects

(216) 752-4300; Margaret@RDLarchitects.com
John Motl, ODOT

(216) 584-2085; john.motl@dot.state.oh.us
Ryan Noles, NOACA

(216) 241-2414 x273; rnoles@mpo.noaca.org
Carmella Williams, Moreland on the Move Comm. Assn.

(216) 751-2842; moreland@morlandonthemove.org
Nancy Lyon-Stadler, Baker

(216) 776-6814; nlyonstadler@mbakercorp.com
Lori Duguid, Baker

(614) 538-7604; LDuguid@mbakercorp.com
Neal Billetdeaux, SmithGrouplJR

(734) 662-4457; Neal.Billetdeaux@smithgroupjjr.com
Chad Brintnall, SmithGrouplJJR

(734) 669-2726; Chad.Brintnall@smithgroupjjr.com

Project meeting to review the presentation
and format for Public Meeting #1.

1. Meeting Welcome and Overview

2. Presentation Review

3. Comments & Questions

Item | Description

1.0 | Meeting Welcome and Overview

public meeting and the meeting format.

Nancy Lyon-Stadler welcomed everyone to the meeting. The members of the project team
introduced themselves. Nancy reviewed the meeting agenda, the purpose of the upcoming

2.0 | Presentation Review

(included at end of minutes)

Nancy, Neal Billetdeaux and Chad Brintnall reviewed the presentation for the public meeting.

3.0 | Comments & Questions

e Concern was expressed regarding the reduction in capacity and the potential for increased
delay. The traffic analysis results (provided in the presentation), show that average delay at
some intersections is expected to increase during peak hours. Adjustments were made to
signal timing and phasing, as needed, to accommodate the proposed 3-lane operations.
Given the performance of a 3-lane section at the Van Aken, Town Center and Chagrin




Lee Road Traffic Study and Corridor Plan
Public Meeting #1 Minutes
May 30,2012

intersections, the project team does not recommend capacity reductions in this section.
Conversion to a 3-lane section is recommended to the north of the Van Aken intersection and
to the south of the Chagrin intersection. The project team noted that with the conversion to
3-lanes, there is expected to be an associated reduction in accident potential because left
turning vehicles will be removed from the through traffic stream.

e John Motl noted that the Van Aken intersection is a high crash location that may qualify for
state safety funding. Ann Klavora noted that addressing the Van Aken intersection and its
crash history goes beyond the scope of this project, but further study of the crash history and
development of potential mitigating measures will be recommended as part of the outcomes
of this TLCI study. The project team will coordinate with ODOT District 12 staff (Brian
Blayney) about pursuing safety funding to study the Van Aken/Lee intersection.

e Margaret Kavourias raised a concern with pedestrian crossing safety at the Chagrin
intersection, specifically pedestrian exposure on the east side of the intersection as
pedestrians cross the wide paved area at Kenyon. Nancy noted that the project team has
developed a concept to reduce pedestrian exposure by converting Kenyon to a one-way road
(headed southeast) at the intersection. This would improve intersection operations and
Kenyon could be narrowed to reduce the pedestrian crossing distance at that crosswalk
location.

e Tania Menesse is interested in providing a median section in the south section of Lee Road
(south of Lomond) to facilitate mid-block pedestrian crossings. Neal noted that this can be
incorporated into the streetscape plan.

e Tania expressed concern regarding how the transitions into and out of the 3-lane sections
will be developed to the north of the Van Aken intersection, to the south of the Chagrin
intersection, and to the south of the Scottsdale intersection into Cleveland. Nancy noted that
the specific transitions have not yet been developed; she noted that the transitions need to
be predictable, well signed and well-marked (pavement markings).

e Joyce Braverman requested the project team identify opportunities and improvements that
can be done early (low-hanging fruit); enhancements that we can do now with relatively low
cost and easy implementation.

e John observed that the north section of Lee Road, in the residential section, has no/very few
driveways. He suggested that in such areas, the roadway be striped as a median rather than
a TWLTL (two-way left turn lane). Nancy noted that the project team will develop a
pavement marking concept that will make such considerations, in addition to addressing the
transition areas.
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Steering Committee Meeting #3 Minutes
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Meeting Date Project Name
Tuesday, October 2™ at 11:00 AM Lee Road Traffic Study and Corridor Plan
Subject Meeting Location

Steering Committee Meeting #3

Shaker Heights City Hall

Attendees

Meeting Agenda

Joyce Braverman, Shaker Heights

(216) 491-1432; joyce.braverman@shakeronline.com
Ann Klavora, Shaker Heights

(216) 491-1436; ann.klavora@shakeronline.com
Tania Menesse, Shaker Heights

(216) 491-1334; tania.menesse@shakeronline.com
Mahmoud Al-Lozi, NOACA

(216) 241-2414 x270; mallozi@mpo.noaca.org
Melinda Bartizal, ODOT District 12

(216) 584-2087; melinda.bartizal@dot.state.oh.us
Vicki Elder, Shaker Heights resident

(216) 295-8865; vickielder@sbcglobal.net
D. Scott Lee, Shaker Heights

(216) 491-1240; scott.lee@shakeronline.com
Ryan McKenzie, Shaker Heights

ryan@clevelandenergy.net
John Motl, ODOT District 12

(216) 584-2085; john.motl@dot.state.oh.us
Ryan Noles, NOACA

(216) 241-2414 x273; rnoles@mpo.noaca.org
Carmella Williams, Shaker Heights resident

(216) 751-2842; moreland@morlandonthemove.org
Nancy Lyon-Stadler, Baker

(216) 776-6814; nlyonstadler@mbakercorp.com
Neal Billetdeaux, SmithGroupJJR

(734) 662-4457; Neal.Billetdeaux@smithgroupjjr.com
Chad Brintnall, SmithGrouplJJR

(734) 669-2726; Chad.Brintnall@smithgroupjjr.com

Project meeting to review progress, concepts,
strategies and next steps.

1. Meeting Welcome and Overview
2. Presentation

3. Discussion

4. Next Steps

Item | Description

1.0 | Meeting Welcome and Overview

Traffic Study Recommendations
Bicycle and Pedestrian Enhancements
Streetscape Recommendations
Discussion

PwnNpR

Nancy welcomed everyone to the meeting and reviewed the agenda items:

2.0 | Presentation

minutes)

Nancy and Chad presented and reviewed the study recommendations. (pptincluded at end of
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3.0

Discussion
The group provided input as noted below.

Roadway

e Andover/Woodland intersection: Tighten up the intersection geometry to make it more like a
driveway; it needs to be sized to accommodate buses.

e Modify the center turn lane striping to start just north of the City Hall and Municipal Court/Police
Department parking lot driveways.

e Lomond transition should start to the south of the LaunchHouse driveway.

e Reference ODOT’s L&D justification for conversion to 3-lane roadway.

e Van Aken: OK to shift the NB Lee approach at Van Aken East to better align with the lane striping on
the bridge over the RTA tracks.

¢ Noted that work done at intersections will require compliance with ADA as well as new traffic
standards (i.e., use of red arrow lenses in protected left turn signal heads)

Study report

e Include slide show concepts/points illustrating traffic safety considerations are included in traffic study
and final report.

e Provide examples of sustainable stormwater management concepts

Streetscape

e Maintain visibility at intersection corners (sight
triangles) with implementation of streetscape elements
(wayfinding signage, etc.)

e Provide bicycle accommodation on Scottsdale through
the blocked area that prevents traffic from entering EB
Scottsdale. Example: Trail connection at Old Brainard.

e What happens between the corners? Discuss in report.
— Inventory trees (condition, health, age)

— Access management issues (combine driveways)
—  Fill'in trees

— Address utilities and overhead wires

— Planters v. trees along corridor

— Discuss need and opportunities

— Include future vision (i.e., move bus garage)
— Importance of wayfinding and signage

—  Highlight green/sustainable opportunities

—  Connection to Chelton Park (by Hampstead, car
wash) Brainard at Old Brainard
—  Walkway/trail connection to Lomond neighborhood (vacant property); note % mile distance
between Lomond and Scottsdale intersections
e Contemporary v. traditional design decision. Traditional feels richer, fits better with Shaker character
(study goal); ok to incorporate contemporary elements. Noted that both concepts are provided to
more openly appeal to potential developers.

Bicycle and pedestrian accommodations
e Add bike parking recommendations (inverted “U” bike racks) at Shaker (NW corner, RTA station), City
Hall, Police Station, Van Aken/RTA station, Lomond, Scottsdale
e Bike survey is now live on the City’s website
http://survey.constantcontact.com/survey/a07e6dymt9hh73owcdb/a01b9h8ay4jgh/greeting




Lee Road Traffic Study and Corridor Plan
Steering Committee Meeting #3 Minutes
October 2, 2012

4.0

Next Steps

Oct 23™: Presentation to City staff (same presentation that was made to Steering Committee)
Nov 7™: Planning Commission meeting

e City Council will be invited

e City staff to incorporate economic analysis in presentation (from other studies)

e Anticipate forwarding recommendations to City Council

e Limited to 20 min presentation
Nov 26™: City Council meeting

e Present and adopt study recommendations
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Lee Road Traffic Study and Corridor Plan
Streetscape Workshop Minutes

April 24,2012

Meeting Date Project Name

Tuesday, April 24™ at 4:00 PM Lee Road Traffic Study and Corridor Plan
Subject Meeting Location

Streetscape Workshop

Shaker LaunchHouse

Attendees

Meeting Agenda

Focus Group Members shown on sign in sheet.
Additional interested people from the LaunchHouse
stopped in and stayed as the meeting progressed.

Project team:
Joyce Braverman, Shaker Heights

(216) 491-1432; joyce.braverman@shakeronline.com
Ann Klavora, Shaker Heights

(216) 491-1436; ann.klavora@shakeronline.com
Tania Menesse, Shaker Heights

(216) 491-1334; tania.menesse@shakeronline.com
Nancy Lyon-Stadler, Baker

(216) 776-6814; nlyonstadler@mbakercorp.com
Neal Billetdeaux, SmithGrouplJR

(734) 662-4457; Neal.Billetdeaux@smithgroupjjr.com
Chad Brintnall, SmithGrouplJJR

(734) 669-2726; Chad.Brintnall@smithgroupjjr.com

Project meeting to review the project and its
components with the project team.

1. Meeting Welcome

2. Project Overview & Meeting Purpose

3. Field View

4. Review Potential Concepts

5. Concept Development Workshop

Item | Description

1.0 | Meeting Welcome

Nancy Lyon-Stadler welcomed everyone to the meeting. The members of the project team
introduced themselves and their roles in the city and on the project

2.0 | Project Overview & Meeting Purpose

The project team gave a presentation to review the project purpose and goals, provide an update
on the traffic analysis, and to introduce the workshop.

3.0 | Field View

e Access management (curb cuts, etc.)

The Focus Group walked along Lee Road through the south section to observe its characteristics
and to experience the corridor as a pedestrian. Attention was given to the areas noted below.

o Differing lot sizes on east and west sides of Lee Rd, with varying redevelopment appeal

Building setbacks, sizes and character, use of vacant lots

Hampstead & Nicholas as neighborhood gateways

Access to Chelton Park

City land use and zoning

Left turn challenges (factors for school buses as well as private vehicle traffic)
Tree sizes and type(s)

Potential to underground existing overhead utilities (cost is a factor)

Bus garage operations (points of contact: Bob Hammond, Jake Albanese)
Traffic volumes and apparent speed, driver behavior
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4.0

Review Potential Concepts

Neal and Chad reviewed potential concepts; some were initially discussed at the first steering
committee meeting. Others were developed during the project team’s internal workshop.

5.0

Concept Development Workshop

Lot depths and right-of-way: 80 ft ROW; West side lots are 300-400 ft deep; East side lots are 130-140
ft deep.

Traffic operations and analysis: need to consider redevelopment traffic. Consider 4-lane options as
well as 3-lane options. It may be better (cleaner) to maintain 4-lanes and allow for traffic growth in
south section because of transitions between 3-lane and 4-lane configuration. Concern with single
travel lane in combination with on-street parking and bus operations. A suggestion was made to
consider bus pullouts, however, Maribeth/RTA noted that RTA does not like bus pullouts.

Transit stop considerations: locations, amenities, etc. Put the stops in the “right” places.

Sharrows and bike lanes: Sharrow placement will depend on lane width, on-street parking, etc.
Concern with travel lane blocking bike in bike lane from view of left turning vehicles.

Combined parking resources are desired. Pave vacant lot(s) for off-street parking. Lack of common
parking has negative impact on attracting new users. City cited example where orthodontist did not
purchase a building because of insufficient parking on the same side of the street. City needs to set
framework and implement off-street parking accommodations; City cannot react quickly enough when
a building purchase is being considered. Shared off-street parking is desirable; it can be used to
provide visual and physical connectivity, and it should be well-lit.

Parking requirements: The City has standards for parking requirements but variances are routine.
Create branding for Shaker for wayfinding, parking identification, etc.

Address access management. Remove parking from in front of buildings and provide parking
elsewhere. Need for on-street parking should be determined by land use (i.e., needed for retail).

Redevelopment: Consider redevelopment of multiple east side lots and provide parking in rear. West
side — corner lots are the maximum business opportunity (most attractive to developers).

Land use: Need for food (restaurants)

Coordination with City of Cleveland: Communicate with Cleveland’s Ward 1 regarding project and
potentially continuing the concept(s) into Cleveland. Ward 1 is interested in connecting with Shaker.
Joyce has met with Ward 1 about bike and healthy community initiatives. City of Cleveland plans for
Lee Rd are on hold. Project team will coordinate with Cleveland traffic engineering.

Redevelopment considerations (part of West side development and East side parking discussion):

— Atwo-sided street is necessary for healthy and sustained economic development. Per
Maribeth/RTA, investing in permanent improvement spurs redevelopment (HealthLine, Chagrin
development, Lee Rd in Cleveland Heights, Lakewood, etc.).

— Per Tania/Ec Dev, Shaker Heights needs the first piece (the framework) to set the foundation in
order to attract developers.

— Chad noted that there may also need to be policy changes to support the framework (zoning
overlay districts, etc.).

— The City may want to assemble/aggregate the parcels to simplify the redevelopment process and
reduce developer risk.

— Potential City actions include: Aggregate parcels and prepare for development/resale. Address
stormwater management on a holistic basis. Conduct site remediation. Shaker Heights needs site
control to prepare the sites in a manner to effectively change the character of the corridor.
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e Mid-block pedestrian crossing: A mid-block crossing should be provided. Favorable opinions regarding
provision of a median section to facilitate pedestrian crossings (more comfortable, feels better, creates
visual distinction).

e Pedestrian connection(s) to adjacent neighborhoods: Is it desired? It would take a longer connection
to reach the neighborhood to the West and a shorter/closer connection to the East. A strategic
connection to the park is desired.

idor character and function: Consider the vision; go beyond what is out there today. Keep in mind
Lee Rd provides a connection to I-480. Consider a 25 mph speed limit (rather than the existing 35

mph). Traffic volume is advantageous to business owners; do not want to reduce traffic volumes. The
project and redevelopment doesn’t have to create traffic, it can take advantage of existing traffic.
Core needs are to solve access management and parking. The City can set the stage with parcel
consolidation and establishing off-street parking facilities.

Start small. Take steps to signify city support. What can be done to make that happen?
Restriping

Shared use parking facilities

Streetscape elements with positive impacts

Lighten aerial intrusion/clutter. Understanding of utilities and what is needed. Possible to
consolidate to one side?

Common light standard

Common street furniture

Each section of Lee Rd has unique character but no brand. Create consistency with crosswalks,
sidewalks, bike treatments, etc. across the corridor. It is of benefit to the community to establish
a brand and support a sense of place. Currently, Lee Rd has no brand.

e Places to start:

Attract people from the neighborhoods and communities to businesses (more than cars/car
access). Attract existing vehicular and neighborhood markets.

Connect Chelton Park to Lee Rd.

Identify and implement the low hanging fruit.

ere an area of emphasis for bike connectivity and travel amenities? Bike parking and shelters;
rporate bikes into the corridor; consider bike racks as public art; City policy for bike parking?
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