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WELCOME 
Mayor Earl M. Leiken 



Redeveloping  
Shaker Heights  
for the 21st Century 



Redevelopment Goals 

Completed: 
 Restore fiscal stability after losses 
  Achieve economic development plan   

and complete team 
  Transform Tower East office building 
  Attract new/expand existing businesses 
  Secure $19M for road reconfiguration 



AAA Bond Rating from Fitch 

• Aurora 
• Beachwood 
• Brecksville 
• Hudson 
• Pepper Pike 
• Shaker Heights 

• Solon 
• Strongsville 
• Westlake 

One of only 9 communities in 
Northeast Ohio with AAA rating: 
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Accomplishments 

• Dramatic 
improvement to 
Tower East 
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New Businesses 
• Biomotiv 
• Monarch Teaching Technologies 
• Enlight Advisors 
• Smart Hotels Group 
• Advanced Auto 
• Ohio License Bureau 
• Juma Gallery 
• Cleveland Running 
• Lucy’s Sweet Surrender 
• Sweet Melissa 
• Swerve 
• FASS Real Estate Services 
• Gimme Java 
• Simply Delicious Pies 
• Stroller Mama 
• Big J’s International Sandwich 

Shop 
• Master Marrs Taekwondo 
• Sosin Law LLC  



Retention/Expansion  
of Existing Businesses 
• Equity Engineering 
• Cellular Technologies 
• Tempay 
• Capital Advisors 
• University Hospitals 
• Shaker LaunchHouse 
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Redevelopment Goals 
In Process: 
 Strengthen Chagrin/Lee district 
 Strengthen neighborhoods 
 Increase demand for housing 
 Redevelop Van Aken Center 
 Redevelop rest of Van Aken district 
 
For the Future: 
 Spur additional office/commercial 

construction 



Median Value of Single-Family 
Home Sales – Outer Ring Suburbs 
Community 2012 2013* % Change 

2012-2013 
Bay Village $183,500 $192,550 5% 

Beachwood 217,500 250,000 15% 

Mayfield Village 172,000 202,500 18% 

Moreland Hills 355,000 425,000 20% 

Orange 234,500 241,250 3% 

Pepper Pike 336,000 380,000 13% 

Westlake 230,000 247,250 8% 

Shaker Heights $186,667 $202,000 8% 

Cleveland $21,000 $25,750 23% 

County $73,770 $93,500 27% 

Source (unless noted otherwise): http://neocando.case.edu 
* Sales data is for the first 9 months of 2013, single-family homes only, excluding sheriff's sales. Source: 
http://www.cleveland.com/datacentral 

http://neocando.case.edu/
http://neocando.case.edu/


Median Value of Single-Family 
Home Sales – Inner Ring Suburbs 
Community 2012 2013* % Change 

2012-2013 
Cleveland Heights $55,920 $77,500 39% 

East Cleveland 11,167 8,000 (28%) 

Euclid 31,500 38,575 22% 

Lakewood 99,000 120,500 22% 

Parma 77,000 85,500 11% 

South Euclid 45,000 58,750 31% 

University Heights 106,250 130,000 22% 

Shaker Heights $186,667 $202,000 8% 

Cleveland $21,000 $25,750 23% 

County $73,770 $93,500 27% 

Source (unless noted otherwise): http://neocando.case.edu 
* Sales data is for the first 9 months of 2013, single-family homes only, excluding sheriff's sales. Source: 
http://www.cleveland.com/datacentral 

http://neocando.case.edu/
http://neocando.case.edu/
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HOW WE GOT HERE 
Joyce Braverman, Director of Planning 





Existing Conditions 

• 45,000 cars/day 
• 6 legs 
• Confusing, 

congested, 
unsafe 

• Many accidents 
– #1 in city 
– #11 in county 
– #188 in state 



Process 

• Planning  
– Traffic Study 
– Visioning 
– Urban Design 

• Funding  
• Engineering  
• Property Acquisition 
• Construction 
• Private Development/Investment 



Public Participation 
• Strategic Investment Plan (2000) 
• Warrensville/Van Aken TOD Plan (2008) 
• Transit Center & Blue Line Extension Study (2010) 
• Economic Development Plan (2010) 
 



Transit-Oriented Development 
(TOD) Plan 
• Goals & Vision 
• Roads & Traffic 
• Transit 
• Urban Design 
• Infrastructure 



• Vibrant, walkable, mixed-use district 
• Interesting buildings & landscape 
• Central gathering place 
• Iconic transit station 
• Unique retail & office mix 
• Educational, arts or civic anchor 
• Connection to existing neighborhoods 

V
IS

IO
N

 



Traffic Study 

• Purpose 
– Evaluate traffic impact  
– Recommend pedestrian and vehicular 

safety improvements  

• Traffic counts @ 12 intersections 
 





Traffic Study 

• Calculate future development impact 
• Submit traffic data to Northeast Ohio 

Areawide Coordinating Agency (NOACA) 
– Updated regional traffic model to show 

existing and future traffic 
– Traffic model redistributed traffic to 

parallel routes  
– Showed decrease in traffic on some roads 

 

 
 
 



Existing vs. Future Traffic Volume 

Intersection Existing Future 

1 Warrensville Center/Farnsleigh 24,700 23,300 

2 Chagrin/Warrensville Center 45,150 37,800 

3 Van Aken/Farnsleigh 19,700 11,950 

4 Chagrin/Farnsleigh 
16,100 20,050 

5 Chagrin/Lomond 



Traffic Study 

• Evaluation of roadway operations  
• Existing conditions 

– Poor: 6 roadways at intersection 
– Highest crash location in the city  
– Turn restrictions 

• Future conditions 
– Improved operation: 4 roadways at 

intersection 
– More efficient /shorter traffic signals 
– Elimination of turn restrictions 

 



Traffic Simulation 

• Computer simulations show future 
conditions 
– Traffic signal cycle shortened 
– Wait time reduced by half 
– Shorter lines 
– Intersection clears quickly 

 



Traffic Simulation 



Transit-Oriented  
Development (TOD) Plan  

• Vibrant mixed-use 
district 

• Reconfigure 6 legs 
to 4 legs 

• Close Van Aken 
• Relocate Northfield 
• Create regular 

development parcels 
• Extend rapid transit 
• Create intermodal 

station 



Engineering-Road Alternatives 

Alternative 1                  Alternative 2                  Alternative 3 



N 

Warrensville Center Rd 

Road Reconfiguration 



Streetscape 

 



Farnsleigh Streetscape 





Road Cost/Funding Plan 
• Committed Funds: over $19 million 

 
• Funding Sources 

– $7.0M   NOACA 
– $4.3M  Issue 1 
– $4.0M   State Safety Grant 
– $2.3M   City 
– $660,000  County 
– $500,000 2010 Federal Appropriation 
– $500,000 FHWA Grant 
   



RTA Blue Line Extension Study 



RTA Intermodal Station Concept 

 



Project Schedule 
What When 

Design/Engineering 2010-2013 

Property Acquisition 2012-2013 

Construction 2014-2015 

Private Development 2015–ongoing  

RTA Station 2017+ 



CONSTRUCTION UPDATE 
Tom Sotak, Cuyahoga County Department of Public Works 



Construction 

• Administered by Cuyahoga County 
Department of Public Works 

• Chief Construction Engineer: Tom 
Sotak 

• Area Engineer: Darwin Merdes 
• Chief Transportation Engineer: 

Jamal Husani 



Construction Schedule 

• Construction 
Begins: April 1, 
2014 
 

• Construction Ends:     
November 1, 2015 
 

• Three phases of 
construction 



Phase 1 Construction 
Relocation of Farnsleigh/Chagrin intersection 



Phase 2 Construction 
Construction of new / relocated Northfield Road 



Phase 3 Construction 
Reconfiguration of Warrensville Center/Chagrin intersection 
Closure of old Northfield at Warrensville Center 
Closure of Van Aken at Farnsleigh to through traffic 



Construction Contacts 

• Onsite project field office 
• County staff on site daily 
• Onsite  message boards 
• Emergencies—contact Police or Fire  

 



Vehicular Damage Process 

• If damage occurs in work zone, 
report to Police for incident report 

• Contractor will forward to insurance 
for investigation 

• Contractor must receive 
constructive notice of a problem and 
provide an adequate response 
 



Construction: What to Expect 

• By nature of the work, it is not clean, 
nor problem free 

• County staff is onsite to assure quality 
and efficiency 

• We will try to minimize impact as much 
as possible 

• We need space to accomplish the work 
• We will ensure work is completed 

correctly and safely, per specification 



Construction: What to Expect 

• There will be unforeseen conditions beyond 
our control 
– Underground obstacles such as foundations, 

debris or rock 
– Underground utilities that are old, unknown, 

or unmarked 
• Utilities 

– We try to plan ahead and coordinate 
impacts/notifications 

– Unknown/unmarked utilities may be 
unintentionally impacted 

– We apologize in advance for possible service 
interruptions 



Construction: Expected Outcomes 

• Upgraded traffic flow 
• Safer pedestrian circulation 
• Safer access to RTA 
• All roads repaved 
• Improved streetscape 



DEVELOPMENT PLANS 
Tania Menesse, Director of Economic Development 



VAN AKEN DISTRICT VISION 



Vibrant and walkable 

 



Interesting buildings  
and landscape 



Vision Photo Central gathering space 



Unique retail and office mix 



Includes transit 



Neighborhood 
connections 



Educational, arts or civic anchor 



Economic Development $57M 
 • Retail 

– 100,000sf 
– 250 jobs 
– $168,750/yr income tax 

• Residential 
– 160 new units 
– 280 residents 
– $367,500/yr income tax 

• Office 
– 130,000 sf  

• 30K second story 
• 100K new building 

– 520 jobs 
– $702,000/yr income tax 

 
• Property Tax $3.8M/yr 
• Income Tax $1.2M/yr 









Demand: Near Transit 

• 42% of 
apartment units 
within a few 
minutes’ walk of 
public transit 

• Home values 
42% higher near 
public transit 
 
 



Demand:  
Millennial Housing Preferences 
• 50% give up 

living space for 
walkable 
neighborhoods 

• Diverse 
neighborhoods 
near jobs, fun, 
connectedness 

 



Walkable Districts  
Command Higher Rents 
 
Add:  
• $9/sf office rents 
• $7/sf retail rents 
• $82/sf home values 
• $300/month apartment rents 

 
 
 

Brookings Institute Study 



Van Aken District Trade Area 













Deserve a district  
like this. 



WRAP-UP 



Learn More 
• Online 

– www.shakeronline.com (FAQ & Construction 
Zone, search: “Van Aken”) 

– www.work-live-ShakerHeights.com  
– Facebook / Twitter 

• Email 
– Van Aken on Track eNews: subscribe at 

http://bit.ly/VanAken 
• Phone 

– call 216-491-1356 for outgoing message 

http://www.shakeronline.com/
http://www.work-live-shakerheights.com/
http://bit.ly/VanAken


Information Tables  

• Traffic & Roads  Auditorium  
• Road Construction  Auditorium  
• Development Plans Hall  
• Local Business  Hall 
• Transit    Hall 



Thank you. 
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