City of Shaker Heights

Warrensville / Van Aken TOD

Update
February, 2012




Existing Conditions




Warrensville/Van Aken Intersection
Existing Conditions

45,000 cars/day
6 legs

Confusing,
congested, unsafe

Many accidents:
#1 In city
#11 in county
#188 In state




Public Participation
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Strategic Investment Plan (2000)
Warrensville/Van Aken TOD Plan (2008)
Intermodal Transit Center Program Plan (2010)
Blue Line Extension Project (2010)

Economic Development Plan (2010)

Marketing Plan for Economic Development (2011)




WVA TOD Plan - 2008

A vibrant mixed-
use district:
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% Reconfigure: 6 legs to
4 legs

<+ Close Van Aken
++ Relocate Northfield

* Create regular
development parcels

* Extend rapid transit

s+ Create intermodal
center
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Economic Development - $300 million

Residential (500-600 units)
Retail (160,000 sf)

Office (250,000 sf)

Increase property tax
& income tax

Phase I.
Create jobs:
Retain 3,000 jobs
Create 1,000—1,500 jobs

City benefit:

$11 million/year income
and property tax

State benefit:

$5 - $10 million/year
income tax




Economic Development -
Block by Block Analysis




Economic Development Project

Positions Land for office development

Opens up new opportunities for business
expansion

Jobs bring income tax to city, sales tax to
state




Environmental

Sustainable

Improves air quality

Reduce pollutants
Divert 600 trips/day from car to transit
Reduce VMT 6M/year

Walkable
CMAQ eligibility approved



Multimodal

Creates access to alternative modes of transportation
Connects 5+ bus routes to rapid transit

Connects park-n-ride autos to rapid transit

Links pedestrians & bicycles

Allows for future expansion




Cost/Funding Plan

Estimated Cost: $17.4 million
$18.5 million committed

Funding Sources:
$4M State Safety Grant

(with County Engineer)

$2.3M  City

(engineering, property acquisition)

$660,000 County
$7M NOACA
$500,000 2010 Appropriation

(Federal)

$4.3M Issue 1
$0.5M FHWA Grant

Schedule

Design/engineering 2010-2011
Property acquisition 2012
Construction 2013




Road Reconfiguration

ODOT: Stage 1 Plans approved
Stage 2 & 3 Plans submitted
Preferred Alternative: Selected

Environmental: Phase | complete
CE (Certified Environmental) complete

ROW: Right of Way plans underway
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Transit

Emmm Rapid Transit (Blue Line)

m ® ® Possible Rapid Transit Extension

O Rapid Transit Stop
‘ Intermodal Transit Center




Intermodal Transit Center Plan

3 Levels of Development
Level 1: Station Area

Intermodal station

6 bus bays

Surface parking

Bike/pedestrian connectivity
Level 2: Station + Development

Level 1 station area

40,000sf retail, 100,000sf office

Surface parking

Bike/pedestrian connectivity
Level 3: Station + Development

Level 1 station area

100,000sf retail, 215,000sf office

Structure & surface parking




Station




Transit: Blue Line Extension Project

NOI recorded in the Federal Register for Blue Line
Extension (Vol. 75, No. 18 Thursday, January 28, 2010)

Three Phases
Alternatives Analysis
Environmental Analysis
New Starts Report/Apply for Funds

Goals

Improve transit connections
Increase safety & efficiency of bus/rail intermodal connections

Promote redevelopment with transit improvements
Cost effectiveness & efficiency













Cost/Funding Plan: Transit

Estimated Construction Cost: $25.4 million (Shaker)
$36.6 million (Total)

Funding Sources (possible):
$36.6M Transportation Reauthorization Bill,
FTA Small Starts, TRAC, NOACA
$1.1M GCRTA (committed)

Schedule
Alternatives Analysis 2011-2012
NEPA 2012
Small Starts Process 2013-2014
Engineering 2015-2016
Construction 2016-2017




summary

The Warrensville/Van Aken project:
Positions land for redevelopment
Improves investment
Creates jobs
Connects modes of travel

Improves environment & air quality

Schedule:
ROW Acquisition 2012
Road Construction 2013
RTA Process 2012-2015




