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Review Certification of Eligibility list for Fire Lieutenant. 
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Civil Service Commission Minutes 
Monday, January 13, 2020 at 3:00 P.M. 

Conference Room B 
 

 
Members Present: Sandra I. Kiely, Chairperson 
   Ronald G. Fountain, Commissioner 
   Jeri E. Chaikin, Secretary 
             
Others Present: William Ondrey Gruber, Director of Law 
   Jeffrey DeMuth, Chief of Police 
   Patrick Sweeney, Chief of Fire 
   James Heath, Assistant Chief of Fire 
   Laura Clague, Sergeant 
   Sandra Middleton, Human Resources Manager 
 
 
The meeting was called to order by Chairperson Sandra Kiely at 3:06 p.m. 
 
  *   *   *   * 
Approval of the September 23, 2019 Meeting Minutes 
 
Chairperson Kiely asked if there was a motion to approve September 23, 2019 meeting minutes, it 
was moved by Commissioner Fountain and second by Commissioner Kiely and minutes were 
approved. 
 
  *   *   *   * 
 
Designate Commission Chair 

 
The first order of business was motion to designate Commission Chairperson.  Commissioner Kiely was re-
elected as Chairperson. 
 
*   *   *   * 
 
Update on Police entry-level hiring 
 
Police Chief Jeffrey DeMuth shared 5 (five) final offers were extended and 7 (seven) conditional offers 
were extended. One person who is presently a police officers for the State of New York informed Ms. 
Sandra Middleton, Human Resources Manager that he was not ready to commit due to a 
project/assignment and asked if he could be added in the next round.  Chief DeMuth mentioned another 
individual received a conditional offer, didn’t meet the physiological requirements. Chief DeMuth 
mentioned that the individual need to work on some issues and it is a good possibility to bring him back 
in the next round. Ms. Middleton asked when will the swearing in be.  Chief DeMuth replied at the City 
Council meeting on January 27th at 7:30 p.m.  Ms. Middleton stated this process is different. CAO, Jeri 
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Chaikin stated that the Civil Service Commissioners will receive an official invitation. Chief DeMuth 
stated that we have 9 (nine) eligible candidates to put through backgrounds, and have 2 (two) official 
opening and will be going through those backgrounds and that will exhaust the eligibility list.  
 
  
*   *   *   * 
 
Recommendation to remove the following candidates from the eligibility list 
Ms. Middleton asked to withdraw this from the agenda, both candidates have submitted request to 
withdraw their names.  Moved by Commissioner Kiely and second by Commissioner Fountain and 
approved.   
  *   *   *   * 
 
Resolution of Fire Lieutenant written test examination protest (EXHIBIT L1 – through L8) 
Commissioner Kiely mentioned there are 8 (eight) questions that were protested. Ms. Middleton replied 
that is correct. Commissioner Kiely asked who would like to discuss. The candidates took exceptions 
with 8 (eight) questions. The process is to complete a protest form and then Ms. Middleton will submit 
them to the Ohio Firefighter Chiefs Association. The author of the exam would review the protest and 
responded to each protest and provide recommendations. Chief Sweeney mentioned he reviewed all 
exceptions and agreed with the author’s responses.  Ms. Middleton shared the process after you go 
through each questions. You either deny the protest or accept the protest, re-key and to accept additional 
answer without the questions, or change the right answer to another one or accept two answers or threw 
out the entire question. The company made recommendation for each. 
 
Commissioner Kiely asked to go through the questions and if the Chief is in agreement. Chief Sweeney 
replied yes! Commissioner Kiely addressed the first question #51 the writer believed that the protest be 
denied. Chief Sweeney replied agreed. Commissioner Fountain asked do we have to vote on each one. 
Ms. Middleton replied you can vote on each one at the end or after each one. That is up to the 
Commissioners on how they want to do it. Commissioners agreed to do it as they go along.   
Commissioner Fountain recommend that we accept the denial and Commissioner Kiely concurred. Chief 
Sweeney stated that the author of the report is very protective of the test questions. Commissioner Kiely 
stated the test will be returned because it is private property.  Commissioner Kiely addressed question 
#60 after review recommended to be denied. Chief Sweeney replied agreed. Commissioner Fountain 
recommended that we accept the recommendation for denial and Commissioner Kiely concurred. 
Commissioner Kiely addressed question #79 after review and recommended that the protest be denied. 
Chief Sweeney replied agreed. Commissioner Fountain replied that he moved that we accept the 
recommendation for denial and Commissioner Kiely concurred. Commissioner Kiely addressed #80 
after review this protest be denied as a recommendation. Chief Sweeney replied agreed. Commissioner 
Fountain moved to accept the recommendation that the protest be denied and Commissioner Kiely 
concurred.  Commissioner Kiely addressed question #103 the candidate is correct the answer key is 
incorrectly marked and the answer key will be adjusted to reflex the correct answer prior to grading the 
exam. Chief Sweeney replied agreed. Commissioner Fountain moved to accept the recommendation for 
correction to be made to the question and answer key and Commissioner Kiely concurred.  Chief Sweeney 
mentioned for the record that the author of the test was impressed with the amount of time and 
thoughtfulness of the protested questions and the amount of time that the individuals put into it. 
Commissioner Kiely replied that she was impressed and it took a lot of thought. Ms. Middleton 
mentioned one person stayed for about six hours. Commissioner Kiely mentioned that they are clearly 
very knowledgeable and not from lack of commitment or training. Commissioner Kiely addressed 
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question #117 after review recommended that this protest be denied. Chief Sweeney replied agreed. 
Commissioner Fountain moved that we accept the recommendation for denial and Commissioner Kiely 
concur. Commissioner Kiely addressed question #139 and recommended that both answers be allowed 
to be considered correct based on what the candidates had studied. Chief Sweeney replied agreed. This 
would allow both C&D to be graded as correct answers. Commissioner Fountain moved to accept 
recommendation and Commissioner Kiely concurred. Commissioner Kiely addressed question #145 and 
recommended that the protest be denied. Chief Sweeney replied agreed. Commissioner Fountain moved 
that the recommendation for denial. Commissioner Kiely concurred and mentioned she was very 
impressed. 
*   *   *   * 
 
Review next steps in Fire Lieutenant promotional Process. 
 
Chief Sweeney explained the next step on February 6th and 7th there will be 12 (twelve) candidates to 
participate in an Assessment test at the Corporate College by the Ohio Fire Chiefs’ Assessment Group.  
On the 6th there will be a total of 8 (eight) candidates and will start at 8:00am in the morning and ending 
around 3:00pm. They will be asked to participate in a series of questions for fire service scenarios, 
personnel exercises, qualification exercises, tactical firefighting scenarios and a host of things that are 
expected of a first line Lieutenant supervisor on a fire truck for the February 6th and 7th  and on the 5th at 
4:00 p.m. there will be an orientation where all of the candidates are invited to participate to sit down and 
talk to the lead assessor and outline what is going and what is to be expected of them over the next 2 days 
and any questions they might have. Commissioner Kiely asked if they have had the session in the past. 
Chief Sweeney replied yes! Chief Sweeney mentioned the assessment will wrap up on the 7th and the lead 
assessor will submit the scores to Ms. Middleton.  
 
Ms. Middleton stated prior to the Assessment Center and according to the Civil Service Rules we have to 
open up another protest period of 10 days because we are re-keying the test due to your vote today 2 
(two) questions will be changed so people will have an opportunity to come back and look at those 2 
(two) questions only, they can’t protest any additional questions, they have only 10 days to do that and 
will have that binding exception. We don’t think we will have any and we are good to go to the Assessment 
Center on the 6th and 7th. Chief Sweeney mentioned that he met with Assistant Chief Jim Heath and 
Battalion Chief along with the Lead Assessor to discuss what we are looking for in a Lieutenant and the 
scenarios they would expected to encounter in Shaker Heights and our surrounding area.  A scenario that 
they’ll see will probably be residential structure in the City here, so when you get into the next level as a 
Battalion Chief you might see something bigger and exercise that requires managing a much larger 
response. The first exercise for a Lieutenant is a scenario where they are the first on the scene before 
everybody else and they are running the show until the Battalion Chief gets there. Commissioner Fountain 
asked will the Battalion Chief’s assessment includes management of other departments who provided 
work. Chief Sweeney replied without a question. Commissioner Fountain mentioned it is a whole site 
management with all its complexities. Chief Sweeney replied Fernway School, yes! Chief said when they 
march through this assessment the notes will not be out before this assessment.  Ms. Middleton replied 
the notes will go out tomorrow morning.  The Chief Battalion would manage a much larger response to 
Cleveland Heights, University Heights and Warrensville Heights. A Lieutenant is expected to manager 
the first response because he is the first on site.   
 
Commissioner Kiely asked after the February dates when will this be wrapped up. Ms. Middleton 
replied once Civil Service Commission approve the list at our next Civil Service meeting in the first 
week in March. 



Civil Service Commission 1/13/2020   Page 4 of 5 

 

 
  *   *   *   * 
 
Discussion of Fire Battalion Chief Promotional Process 
Chief Sweeney apologized that he did not provide their organizational flowchart to reflect some vacancies 
that will occur over the next year in the Fire Department. There will be 1 (one) Battalion Chief position 
expected to be vacant next 1st quarter in 2021 and would like to identify that individual before the 
beginning of the 4th quarter so in January we can positioned that person on the shift where the vacancy 
will occur. Chief Sweeney mentioned he asked CAO, Jeri Chaikin and Ms. Middleton if he could put this 
on the agenda today, a list of books that would like the Battalion Chiefs to start preparing for the written 
exam and would like to follow the exact same process that we did for the Lieutenant exam. There would 
be more advance questions and exercises that the candidates would be subjected to. Chief Sweeney 
mentioned there is always a need for the individuals to be strong and understanding of building 
construction, especially in the area where you are responding to incidents where we have older buildings 
here in Shaker Heights and other communities where there are newer construction. Shaker has a wide 
variety of construction when you look at the period of time when the city was built. The construction on 
the west end is completely different than what it is on east of Warrensville Center Rd. CAO, Jeri Chaikin 
mentioned that Chairperson Trotter suggested that we add Leadership Information. Chief Sweeney 
mentioned this is a good book and he had talked to the author of the exam and other fire chiefs in the 
Cleveland area about different management books. Ms. Middleton asked the name of the book. Chief 
Sweeney replied Effective Leadership. There is another book call the Firefighter Officer Handbook of 
Tactics and we had this on a lot of promotional exams and on Lieutenant exams. Chief Sweeney provided 
an overview of each book on the suggested reading list. 
 
  *   *   *   * 
Recommendation and Approval of the Reading list for Fire Battalion Chief Promotional test 
(Exhibit 1)  
  
Chairperson Kiely motion the recommendation and approval of the Reading List for Fire Battalion Chief 
Promotional test. Moved by Commissioner Fountain and second by Commissioner Kiely and approved. 
 
Commissioner Kiely asked how many will be taking this exam. Chief Sweeney replied 8 to 10. 
Commissioner Kiely asked if there will be a position open a year from now. Chief Sweeney replied yes!  
This would allow the person to be assigned to the shift and the new Battalion Chief an opportunity to 
work with the outgoing Battalion Chief for about 4 months. 
 
Commissioner Kiely asked Ms. Middleton is there anything else that we don’t have on the agenda to 
discuss.  Ms. Middleton provided a preview of what to expect at the next meeting.   The results from the 
Fire Lieutenant Promotional will be available, and requesting changes to the Civil Service Rules which 
require 2 (two) meetings. 
 
  *   *   *   * 
There being no further business, the meeting was adjourned. The next meeting will be March 2nd at 3:00 
p.m.  
 
The meeting was adjourn at 3:35 p.m. 
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_________________________________   
Jeri E. Chaikin, Secretary       
Civil Service Commission  



OHIO FIRE CHIEFS' 

ASSOCIATION
IPMA I/O SOLUTIONS

Written Test
$1800 Plus $20 For 

each candidates

$395 Fee plus $10 per 

question
$95 per candidate

Misc. Fees
$5 per department 

question

Includes 20 test 

booklets. Each 

additional booklet is 

$26.

Review of Appeals Included Not Included Included

Total Written Test $2,020 $1,395 $1,045

*BASED ON 11 APPLICANTS

** BASED ON 100 QUESTIONS

2020 FIRE BATTALION CHIEF PROMOTIONAL - WRITTEN EXAM COSTS
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