
Finance  Committee Agenda

Monday, July 20, 2020, 8:00 A.M.
VIA ZOOM MEETING

For the safety of staff and residents, in-person attendance is not permitted. Join the Zoom meeting 
as a viewer or listener from a PC, Mac, iPad, iPhone or Android device. Join online 
athttps://zoom.us/j/99394433356?pwd=MTFpL0xXYjd4V3p3dXllc1hMTm1ZQT09, 
Password:939563; Description: Finance Committee; or join by phone at 833-548-0276 (toll free); 
Webinar ID: 993 9443 3356, Password: 939563. International numbers available at 
https://zoom.us/u/ahwKbeuA.

Approval of the minutes of the regular meeting of June 15, 2020

FNMN615.PDF

Approving and authorizing execution of a Purchase Agreement for the City-owned vacant 
lot at 22469 Fairmount Boulevard (PPN 734-03-018) for construction of custom home. 
(Neighborhood Revitalization Committee)

PURCHASE AGREEMENT.PDF

Authorizing an appropriation from the General Capital Fund 0401 in the amount of 
$20,000 for the replacement and installation of the desiccant wheel on the Thornton Park 
Ice Rink dehumidifier. (Recreation Committee)

DEHUMIDIFIER APPROPRIATION.PDF

Authorizing a contract with AECOM for professional services related to 2020 Flow 
Monitoring and Field Services for Illicit Discharge Detection and Elimination (IDDE) in the 
amount of $43,073 with the option to renew in 2021 in the amount of $45,850. (Safety and 
Public Works Committee)

AECOM CONTRACT.PDF

Authorizing a personal services contract with RMS Investments for the period August 
2020 through August 2021, for the Van Aken District Clean and Safe Program in an 
amount not –to-exceed $34,095.

CLEAN AND SAFE.PDF

Discussion Items

Update on COVID-19 economic impact to the City finances.

UPDATE ON COVID-19 FINANCE.PDF

2020 Banking RFP overview and selection.

BANKING RFP.PDF

To request an accommodation for a person with a disability, call the City's ADA 
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.
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Finance Committee 
Monday, June 15, 2020, 8:00 A.M. 

Via ZOOM Meeting Due to  
COVID-19 Public Health Emergency 

 
Members present: Council Member Nancy Moore, Chair 
   Council Member Tres Roeder 
   Council Member Anne Williams 
   Council Member Earl Williams 
   Citizen Member Martin Kolb 
   Citizen Member Linda Lalley 
   Citizen Member Danielle Sydnor 
       
Others present:  Mayor David E. Weiss 
   Chief Administrative Officer Jeri Chaikin 
   Finance Director John J. Potts 
   Assistant Finance Director Cheryl Arslanian 
   Sustainability Coordinator Michael Peters 
 
  *   *   *   * 
 
APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF FEBRUARY 18, 
2020. 
 
Chair Moore stated that the minutes of the February 18, 2020 meeting were approved as recorded. 
 
  *   *   *   * 
 
AUTHORIZING THE CITY TO APPLY FOR AND ACCEPT A NORTHEAST OHIO 
PUBLIC ENERGY COUNCIL (NOPEC) ENERGIZED COMMUNITY GRANT IN THE 
APPROXIMATE AMOUNT OF $52,472, FROM THE NOPEC’S ENERGIZED 
COMMUNITY GRANT PROGRAM, FOR THE ELECTRICAL SERVICE UPGRADE 
AND EMERGENCY GENERATOR REPLACEMENT AT FIRE STATION II, 2801 
WARRENSVILLE CENTER ROAD. SUS 
 
Michael Peters, Sustainability Coordinator stated that the City is a member of the Northeast Ohio 
Public Energy Council (NOPEC). NOPEC is a regional council of governments formed under 
Chapter 167 of the Ohio Revised Code to administer electric and/or gas aggregation programs for 
communities. NOPEC currently serves over 200 communities who have been authorized by ballot to 
purchase electricity or gas on behalf of their citizens. 
 
Shaker Heights offers its residents electric aggregation through NOPEC but currently administers our 
own gas aggregation program approved by a vote of our residents. 
 
NOPEC’s Energized Community Grant Program provides funds to member communities to 
implement energy savings or energy infrastructure measures. In 2019 the City received $55,958 in 
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grant funds that were applied to the $150,000 replacement of the aging generators and electrical service 
upgrades at City Hall at 3400 Lee Road. For 2020, $52,472 is available, based on 7,496 accounts in 
2019 at $7 per account. The number of NOPEC accounts in the city has been on a declining trend, 
with 8,635 accounts for 2017 and 7,994 accounts for 2018. 
 
The grant agreement entered into in 2018 between the City and NOPEC remains in effect for the 
2020 grant application, but Council approval is required for the application. We propose applying to 
use the $52,472 to go toward the $75,000 electrical service upgrade and emergency generator 
replacement at Fire Station II, 2801 Warrensville Center Road.  
 
When we receive the $52,472 in grant funds it will be deposited in Fund 401, the General Capital 
Fund, to offset the City funds allocated to this project.  
 
This request was reviewed and approved earlier by the Sustainability Committee. 
 
The Finance Committee recommended authorizing the City to apply for and accept a Northeast 
Energized Community (NOPEC) Grant in the approximate amount of $52,472, from the NOPEC’s 
Energized Community Grant Program, for the Electrical Service Upgrade and Emergency Generator 
Replacement at Fire Station II, 2801 Warrensville Center Road. 
 
  *   *   *   * 
 
APPROVAL OF THE 2021 TAX BUDGET FOR THE FISCAL YEAR BEGINNING 
JANUARY 1, 2021. 
 
John Potts, Director of Finance, stated the Ohio Revised Code requires that Ohio city councils adopt 
a tax budget for the next fiscal year no later than July 15th of the current year and that the adopted tax 
budget be submitted to the County Budget Commission no later than July 20th.  The tax budget 
represents the City’s first estimate of its anticipated financial resources and needs for the coming fiscal 
year.  The primary purpose of the tax budget is to demonstrate the City’s need to levy property taxes 
for the coming fiscal year (2021). 
 
The tax budget is available for public inspection and is available on the City website and at the main 
counter in the City’s Finance Department prior to adoption and submission to the Budget 
Commission.  In accordance with ORC 5705.30, a public hearing is not required prior to the City 
Council’s adoption of the tax budget.  However, the City of Shaker Heights in previous years has held 
such hearings prior to City Council’s adoption.   Maintaining the public hearing prior to adoption will 
enable the public to comment if desired.  In addition, an advertisement of the 2021 Tax Budget public 
hearing to be held on June 22, 2020 was published in the Sun News Newspaper on June 4, 2020.  The 
published notification satisfies the ten-day advance notice required by the Ohio Revised Code. 
 
The Finance and Administration Committee recommended adopting the resolution for the 2021 Tax 
Budget and approval by City Council on June 22, 2020 and subsequent transmittal to the Cuyahoga 
County Budget Commission after such approval no later than July 20, 2020. 
 
  *   *   *   * 
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AUTHORIZING THE CITY TO ACCEPT THE DISTRIBUTION OF FEDERAL CARES 
ACT FUNDING RESULTING FROM OHIO SENATE BILL 310 AND ESTABLISH A 
SPECIAL REVENUE FUND. 
 
Director Potts stated that on May 6, 2020 the Ohio Senate unanimously passed Senate Bill 310 
authorizing the distribution of $350 million of federal CARES Act funding to local communities 
across Ohio for COVID-19 pandemic-related expenses. The Ohio House passed the bill with 
additional amendments on June 4, 2020. The bill will now be sent to the Senate for concurrence on 
the changes made by the House. It is possible a conference committee may be convened instead to 
concur on the bill, but no official announcement has been made. After concurrence, the bill will be 
sent to the Governor for signature. The bill will become effective immediately upon the Governor's 
signature. 
 
This funding will be made available to counties, municipalities and townships for necessary expenses 
associated with the current public health emergency and will be distributed based on the proportion 
of Local Government Fund revenue allocated to them in 2019.   
 
The funding excludes Ohio’s six jurisdictions with populations over 500,000 since they already qualify 
for a direct payment from the CARES Act (City of Columbus and Cuyahoga, Franklin, Hamilton, 
Montgomery and Summit counties). Municipalities within those jurisdictions, however, are still eligible 
for the funding appropriated in S.B. 310. 
 
The Office of Budget and Management and the Ohio Department of Taxation have released a 
spreadsheet with estimated distributions each county will receive under SB 310. It is projected that 
Shaker Heights would receive a 1.4% distribution of Cuyahoga County’s share ($55.6 million) of the 
$350 million allocation, or $761,850.  
 
As further detailed in the legislation, in order to be eligible to receive the funds once the Bill is enacted, 
the legislative authority of a municipality is required to adopt a resolution or ordinance affirming 
that the funds so received may be expended only to cover costs consistent with the requirements of 
the CARES Act.   
 
The current legislation, as drafted, would require that we encumber the funds by October 15, 2020, 
and expend the funds by December 28, 2020. The Finance Department, in consultation with the Law 
Department will monitor the use of these funds, once received, to ensure compliance. 
 
The CARES Act provides that payments may only be used to cover costs that are necessary 
expenditures incurred due to the public health emergency with respect to the Coronavirus Disease 
2019 (COVID–19); that were not accounted for in the budget most recently approved as of March 
27, 2020 (the date of enactment of the CARES Act) for the State or government; and were incurred 
during the period that begins on March 1, 2020, and ends on December 30, 2020. 
 
Director Potts explained that the Finance Department, working with the Law Department would be 
reviewing the CARES Act and accumulating the costs incurred to date that would be eligible for 
reimbursement. 
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The legislation requires that money received be deposited into a new fund to be named the Local 
Coronavirus Fund, which the fiscal officer shall create for that purpose.  The Finance Department is 
proposing to establish a special revenue fund designated Fund 0285 Local Coronavirus Fund. The 
attached legislation establishes such fund as permitted by Ohio Revised Code Section 5705.13 (B).  
 
Normally we would prepare the Ordinance after Finance Committee and before Council however the 
Ordinance has already been drafted and is attached here. We will be requesting Council to pass this 
legislation on first reading and as an emergency, so that we can provide a copy of this Ordinance to 
the Cuyahoga County Budget Commission, Cuyahoga County Auditor and the Ohio Director of 
Budget and Management. 
 
The Finance Committee recommended authorizing the acceptance of funds from Cuyahoga’s 
“County Coronavirus Relief Distribution Fund” as authorized by Am. S.B. 310, enacted by the Ohio 
General Assembly, establishing the City’s “Local Coronavirus Fund”, and requiring that all funds from 
the County’s Fund be deposited in the City’s Fund, and that said funds be expended only to cover 
costs of the City consistent with section 5001 of the federal CARES Act and applicable regulations. 
 
  *   *   *   * 
 
UNAUDITED 2019 YEAR END RESULTS. 
 
Director Potts presented to the Committee an unaudited report of actual 2019 General Fund revenues 
and expenditures as well as historical results from 2018 and 2017. The report had been sent to the Finance 
Committee electronically back in April as there had not been a March meeting which is the time frame 
when this normally would have been distributed.  
 
  *   *   *   * 
 
GENERAL FUND 2020 FIRST QUARTER FINANCIAL UPDATE. 
 
Director Potts stated that overall the first quarter results are consistent with the prior year, however, 
it is expected that the remaining quarters will be significantly impacted by the COVID-19 pandemic. 
As further detailed during the May 11, 2020 City Council work session, the impact of COVID-19 on 
the City’s finances will be significant.  
 
Q1 2020 operating revenue was $14.1 million, a 0.6% increase over Q1 2019. Income tax was 
comparable to last year for the first quarter, the second quarter is expected to be significantly down 
due to the lag in the tax filing due date from April to July. As of June 9, 2020 income tax receipts are 
down approximately $5.4 million from the end of Q1. It will not be known how much of this decrease 
is attributable to lost revenues versus the income tax filing lag until later this year. Property tax receipts 
were up 2.6% from the same time last year. 
 
The remaining larger categories of revenues: charges for services, licenses & permits, local government 
fund, and fines & forfeitures totaled an increase of approximately $58,500 from Q1 2019.  It is 
expected that some of these line items will be impacted in the next quarter due to COVID-19.  
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Total operating expenditures for the first quarter of 2020 were down 1.2%, or $107,012 as compared 
to the same period last year. The following are some of the larger variances explained.  
 
Director Potts discussed the current trend of income tax receipts since the first quarter ended and 
explained that it will likely be a number of months before he is able to determine the actual losses due 
to the COVID-19 pandemic reminding the Finance Committee of the lag in tax filing to July. There 
was also a brief discussion on the impact in building the 2021 budget. Director Potts stated that he 
would be discussing the timing of compiling the budget with the Mayor and CAO soon. 
 
With the cost saving mitigation strategies put in place for the COVID-19 pandemic, we expect lower 
personal services (payroll) expenses next quarter (and beyond) due to the hiring freeze.  
 
Citizen member Sydnor commented that the City has been able to keep the community safe with the 
current police staffing levels, which have also allowed us to operate under the budgeted amount.  She 
also suggested that rather than wait for the community to suggest what we should do about the budgets 
currently allocated to police, we should be proactive and consider allocating unused police funds to 
other areas in the community that have needs. 
 
  *   *   *   * 
 
GENERAL FINANCE DEPARTMENT UPDATE. 
 
Director Potts summarized the Finance Departments staffing and projects for 2020.  The Finance 
Department’s staff are healthy and continuing to work from home as much as possible. There was a 
retirement of a staff member in April and a new Accountant starting in late June. Additionally, 
Lorraine Miller was promoted to Senior Accountant. 
 
Director Potts stated that all of the 2020 budgeted financings were behind the department allowing 
him to concentrate on other projects including monitoring of the City’s financial condition with 
respect to the pandemic.  
 
The Department is in the middle of a Banking RFP and expects to have a decision in the coming 
months. The 2019 CAFR and audit process is nearing an end.  
 
  *   *   *   * 
 
There being no further business, the meeting was adjourned at 9:00 a.m.  The next meeting will be July 
20, 2020. 
 
Respectfully submitted, 
 
 
 
 
________________________________ 
John J. Potts, Finance Director 
Finance Committee 



 

 

 

Memorandum 

To:  Members of Finance Committee  

From:  Kamla Lewis, Director, Director of Neighborhood Revitalization 

cc:  Mayor David E. Weiss 

Jeri Chaikin, CAO 

Date:   July 8, 2020 

Re:   Application for Option and Acquisition of City Owned Vacant Lot at 22469 

Fairmount Boulevard (PPN 734-03-018) for Construction of Custom Home 

 
 

Summary 
The City has received an application from a custom home builder, Keystate Homes Development 
of 3187 Old Brainard Road, Pepper Pike. Keystate is interested in acquiring the city owned vacant 
lot located at 22469 Fairmount Boulevard (PPN 734-03-018) in order to market the lot and build 
a custom home on it should they find a buyer. They are requesting a 6 month option on the lot 
(with a second 6 month extension), during which time they would have sole rights to market the 
lot for sale.  This item was reviewed and recommended by the Neighborhood Revitalization & 
Development Committee on July 8th. There was discussion about the greater value to the City of 
having a home built on the lot vs. use as a side lot. 
 

Background & Discussion 
Application Summary 
 Applicant: Keystate Homes Development (http://keystatehomes.com/) 
 Proposal summary: to enter into an agreement with the city for a six month option on this 

vacant lot at a cost of $1.00, with the opportunity for an extension of this option for an 
additional six months. If they find a buyer during this time, they will buy the lot from the city 
for $1.00. They are flexible on the style of the home subject to the buyer’s preferences and 
adherence to the city’s infill guidelines. They expect the sales price to be in the $300,000 range 
(see attached sample design and floorplan). 
 

Staff Review of Application 
 Keystate Homes Development has not yet built a home in Shaker Heights, but they have 

been building homes in NE Ohio since 1979. They have won Best Custom Green home for 
the past 3 years from the Greater Cleveland Home Builders Association, as well as best 
custom design from the Building Industry Association of Central Ohio.    

 The applicant’s proposal is consistent with the City goal of developing new homes on vacant 
lots, and diversifying the housing options available.  

http://keystatehomes.com/


 

 

 The City has no redevelopment plans for this vacant lot. We have, however, received a side 
lot application from the adjacent neighbor to the east. They wished to acquire the lot but had 
no planned improvements proposed. 

 Neighborhood Revitalization Department have been in discussions with Keystate for years 
about building infill in Shaker Heights. They have also met with Planning Department staff 
to review various potential designs and ensure an understanding of the city’s infill design 
guidelines and Architectural Board of Review (ABR) requirements.  

 The City has previously sold 7 vacant lots to builders for new homes: 2 in Moreland to Knez, 
2 to Rysar in Lomond and 3 to Zaremba in Lomond. In all these cases, the homes were spec 
homes. This is our first application to instead enter into an option agreement while the builder 
seeks a buyer for a custom home. 

 The prior home was demolished in 2009 and the lot bought by an adjacent homeowner. The 
vacant lot became tax delinquent and was transferred to the city through tax foreclosure in 
August 2015. Since that time, this is the only serious interest we have received in constructing 
a home on this lot.  

Background Information 
 If the application is approved by Council, the City will enter into an agreement with the 

applicant that will include all of the conditions and responsibilities. If a buyer is found by 
Keystate, then approvals of the final design by ABR and of a site plan by the Planning 
Commission, will be required before transfer of the property to Keystate.  

 
Recommendation 

The Finance Committee is being asked to recommend to Council approval of the Keystate 
application to enter into a 6 month renewable option agreement for the City owned vacant lot 
at 22469 Fairmount Boulevard (PPN 734-03-018) for $1.00, for the lot to be marketed for the 
construction of a custom home. 

 

 

 

  

Vacant lot at 22469 Fairmount Boulevard 



 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

First floor 697 sq. ft. Second floor 997 sq. ft. 



 

 

Memorandum 

To:  Members of Finance Committee 

From:  Alexandria Nichols, Recreation Director 

cc:  Mayor David E. Weiss 
  Chief Administrative Officer Jeri E. Chaikin 

Date:   July 20, 2020 

Re:   Request for Capital Appropriation for Replacement Part for Thornton Ice Rink 

Dehumidifier 

 
 
In late 2019 the Recreation Department Maintenance staff noticed a lot of condensation in the ice 
rink and requested a repair technician to look at the dehumidification system and identify the 
problem. In early 2020 the technician identified that the desiccant wheel on the dehumidifier had 
gone bad. The desiccant wheel is primary component in the machine responsible for the removal of 
moisture from the air. This part can be likened to the engine of a car in which a car cannot operate 
without an engine. Without the dehumidifier, the rink will have increased condensation and this is 
corrosive to the facility and creates an unsafe skating atmosphere. The cost to replace the desiccant 
wheel, including labor, is estimated to be about $20,000. 
 
In 2018, a rink study was conducted and the summary report includes the dehumidifier as a 
suggested improvement based upon age of the equipment. As a part of Forward Together, the City 
is considering updates to Thornton Park along with other projects by the City, Schools, and Library 
in an effort to collaborate on large capital projects. However, this plan has not yet gotten to the 
phase where serious discussions have begun around rink improvements.  
 
Replacement of the dehumidifier unit is estimated to be between $100,000 and $125,000 and these 
units typically last 20 years. The current dehumidifier was installed in 1998 and if the desiccant wheel 
is replaced, it is estimated that the unit will have another 10 more years of use before requiring 
replacement. Replacement of the wheel is aligned with Forward Together plans in that the City is 
not spending a lot of money on this capital item when future plans could include higher capital 
spending on the rink. 
 
This item was presented to the Recreation Committee on July 1 and their questions and responses 
are below. 

 
Question: Other than the desiccant wheel, is the machine in good working order? 
Answer: The dehumidifier is in good working order other than the desiccant wheel and 
when parts require replacement, they are relatively inexpensive to replace. 
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Question: Why are there no finite installation estimates at the time of the request for the 
capital appropriation and can this wait until the quotes are final to make the ask? 
Answer: At the time of the ask, staff had only received the quote for the replacement wheel 
and one estimate for the installation of the wheel. If this ask were to be delayed until August, 
it would further delay the repair to the dehumidifier and staff has been considering opening 
the rink in August. Recreation Director Nichols offered to change the ask to include a cost 
to not exceed $20,000 and it is expected that all three quotes for installation will be received 
prior to the Finance Committee Meeting. At this time, the only quote for installation is 
$1275.00 and this is expected to be the low quote. The cost for the wheel is $14,851.00 and 
the projected cost remains lower than the original $20,000 ask. 
 
Question: Are the companies providing the quotes local? 
Answer: All vendors being asked to quote on the installation are local vendors within the 
northeast Ohio region. 
 
Question: Is there a contingency fund for when unexpected repairs are required? 
Answer: There is a City Facilities Repair Fund but this money is not available at this time due 
to COVID-19. 
 
Question: Does the dehumidifier have an impact on a soft ice spot condition called 
ponding? 
Answer: The dehumidifier is responsible for removing moisture from the air and does not 
impact the quality of the ice. 

 
Further comments from the committee included continuing conversation on rink operations and 
improvements and the City should be open to new ways of doing business in the future. It should 
be noted that this facility is a part of the Forward Together initiative that has sort of stalled out due 
to COVID-19. The committee was concerned that not replacing the desiccant wheel could cause a 
dangerous and unsafe rink and also contribute to future facility damage due to increased moisture in 
the rink.  

 
Although the rink has been closed since March due to COVID-19, there are discussions about 
resuming operations on some level and it would be important to have the dehumidifier working 
properly.  Following the dialogue on repairing the dehumidifier or keeping the rink closed, the 
Recreation Committee recommends to City Council a capital appropriation of $20,000 for the 
desiccant wheel replacement. It is requested that the Finance Committee recommend to Council a 
capital appropriation not to exceed $20,000 for the replacement and installation of the desiccant 
wheel on the Thornton Park Ice Rink dehumidifier.  
 



 
 

 

 

Memorandum 

To:  Finance Committee 

From:  Patricia Speese, Director of Public Works 

cc:  David E. Weiss, Mayor 
  Jeri E. Chaikin, CAO 

Christian Maier, Asst. Director of Public Works 
 

Date:   July 13, 2020 

Re:    Recommendation for 2020 & 2021 Flow Monitoring and Field Services for IDDE 

 
 

Flow monitoring is used to determine a pipe’s capacity during various rain events or the frequency of 
a sanitary sewer overflow (SSO) activates. Typically, sewers are designed to handle a five year rain 
event. If the level of service is below a five year event, this can be documented and submitted in grant 
applications. After a sewer project is completed, post construction flow monitoring is done to ensure 
projects have met the performance criteria. An Illicit Discharge Detection and Elimination (IDDE) 
investigation can vary in complexity.  This types of investigations can entail source track source point 
pollution at an outfall or determine the location of a cross connected building(s). 
 
On May 12, Public Works distributed Requests for Proposals to four consulting firms for professional 
services related to Flow Monitoring and field service of Illicit Discharge Detection and Elimination 
(IDDE). The primary purpose of these services is threefold. One, to collect flow data information 
that can be incorporated in grant applications such as the NEORSD Member Community 
Infrastructure Program (MCIP) and improve our funding chances. Secondly, the selected consultant 
could perform post construction flow monitoring as directed.  Lastly, the consultant may be tasked 
with source tracking IDDEs and develop recommendations as requested by the City.   
 
 
The general scope of services included in the RFP were: 

• Pre & Post Construction Flow Monitoring 
• Review of Existing Data and Studies 
• Manhole Inspection 
• Pipe Inspection 
• Dye & Smoke Testing 
• Development of Preliminary recommendations 

 
The contract would be a task order contract for 2020, with the option to renew in 2021.   
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On May 29, 2020 Public Works received two (2) proposals.  The Quality Based Selection (QBS) 
process, a requirement for projects receiving funding from the State, was used to score the technical 
merits of the proposals.  As part of the QBS process, fee is not used as a scoring criterion. The 
consultant firms that submitted proposals were: 
 

Consultant Firm 2020 Fee 2021 Fee Ranking 
AECOM $43,073 $45,850 1 
Wade Trim $62,250 $60,000 2 

 
Due to COVID-19, we did not conduct interviews with AECOM.  We are very familiar with the 
project manager and team as they have worked on numerous projects for the city performing similar 
services.  Supplementing their team is the GPD Group which brings a sound understanding of our 
challenges and intent.  AECOM’s technical approach is in alignment with our project needs. Funding 
for these services is part of the overall sewer budget. 
 
This request was presented and unanimously approved at the July 10, 2020 Safety & Public Works 
Committee meeting. The question was raised as asked why only two of the four firm’s submitted 
proposals and it was explained that this is a task that not a lot of firms have experience with providing. 
 
Based on their understanding of the program intent, proposed project team and technical approach, 
we recommend this contract be awarded to AECOM for professional services related to 2020 Flow 
Monitoring and Field Services for IDDE (in the amount of $43,073) with the option to renew in 2021 
(in the amount of $45,850) so the City can proceed with this much needed program. 

 



 

 

Memorandum 

To:  Members of the Finance Committee  

From:  Laura Englehart, Director of Economic Development  

cc:  Mayor David E. Weiss 
  Chief Administrative Officer Jeri E. Chaikin 

Date:   July 15, 2020 

Re:   Clean and Safe Program in the Van Aken District – Authorization to enter into a 
contract with RMS Investments, or its affiliate 

 
 

Since September 2018, a Clean and Safe Program has been operating in the Van Aken District 
pursuant to a contract between RMS and Downtown Cleveland Alliance (DCA). The program is 
currently financed by RMS, the City, Tower East, and University Hospitals Health System (UHHS). 
The existing agreement between the City and RMS to jointly fund this program ends on August 18, 
2020. This is a request to the Finance Committee to recommend that Council authorize a new 
contract between the City and RMS for August 2020 to August 2021 at a cost of $34,095.30 to the 
City. On July 8, 2020, the Neighborhood Revitalization and Development Committee recommended 
approval. The funds are available in the 2020 Economic Development operating budget to pay the 
City’s share of the program cost.  
 
The Clean and Safe Program currently provides “clean” services including trash removal, power 
washing, and weeding, and “safe” services such as enhancing the sense of safety, visibility, safety 
escorts, and responding to unusual activity. The program operates from 7am to 12am (midnight), 
seven days a week. A service area map is attached. A statistical summary of the services provided in 
calendar year 2019 is also attached. 
 
RMS has indicated that they are very satisfied with DCA’s services and costs. Upon review of the 
services and data provided by DCA, the City and RMS agree that the same results and goals of the 
program can continue to be met while removing overlapping shifts and reducing costs. DCA 
Ambassadors would still provide the same services, cover the same footprint, and work during the 
same hours, but their shifts would no longer overlap. The program has already been operating under 
these non-peak, non-overlapping hours this summer with no change to the level of services 
provided (even with the new outdoor spaces created and extra cleaning due to COVID-19). The 
overall cost reduction results in a decrease of $10,463.80 for the City based on last year’s allocation.  
 
To fund the program for the next year, each participating entity will contribute funds based on 
number of employees or land area owned. At a total contract price of $121,768.92 for 2020-2021, 
RMS has committed to fund at least 55% or $66,972.91, and the City would fund 28% or 
$34,095.30. RMS will fund the remaining balance from other property owners in the district. 
 
On July 8, 2020, the Neighborhood Revitalization and Development Committee recommended to 
Council that the program should be reauthorized as presented. There was discussion about whether 
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the contract price remains fixed; for example, additional deep cleaning needs during the public 
health emergency could create added costs. Because the vast majority of the contract price pays for 
labor, more frequent cleaning during existing shifts will not add cost, but more significant deep 
cleaning would be outside the scope of the contract. Additional discussion included whether another 
mandated closure of businesses could reduce costs. Reducing costs would require a reduction in 
hours, which would mean ambassadors are no longer present at certain times. If this were desirable 
and able to be done while maintaining sufficient services, the City’s costs would be remain 28% of 
any reduced contract price. Finally, a question was posed as to whether ambassadors could assist 
with reminding patrons to wear masks when required by law or regulations. City staff has already 
made this request to RMS, and it was received favorably. 
 
The Economic Development Department requests that the Finance Committee recommend to 
Council authorization of a new Clean and Safe contract between the City and RMS for August 2020 
to August 2021 at a cost of $34,095.30 to the City. The funds are available in the 2020 Economic 
Development operating budget to pay the City’s share of the program cost. 
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Statistics

January 2019 through December 2019

 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Business Contact '19 1004 1021 1006 973 807 854 901 957 703 610 534 600 9970

Graffiti - Removed '19 -- 3 -- 4 3 7 4 1 2 1 -- 6 31

Gum Spots Removed '19 99 95 161 128 68 27 -- -- -- 13 3 9 603

Hazardous Waste Clean-up (human) '19 1 -- 4 2 1 -- 2 2 -- -- -- -- 12

Hazardous Waste Clean-up (pet) '19 -- -- -- 2 2 8 1 7 2 2 -- -- 24

Hospitality Assistance '19 225 211 205 174 224 304 316 263 172 98 101 97 2390

Panhandling - Aggressive '19 1 1 2 3 2 6 1 4 1 3 5 -- 29

Panhandling - Passive '19 2 -- -- 8 1 2 -- -- 7 3 -- 2 25

Request Assist - Safety Ambassador '19 -- -- 1 1 -- -- -- -- -- -- -- -- 2

Request for Police / Fire / EMS /
Assistance

'19 -- -- 1 -- -- -- 2 -- -- -- -- -- 3

Safety Escorts '19 11 17 26 28 46 74 23 4 15 28 4 1 277

Security Check '19 1 22 160 226 226 246 226 232 152 130 108 125 1854

Snow Removal (hours) '19 1 5 1 -- -- -- -- -- -- -- -- 14 21

Started Pipe Tour '19 148 143 126 114 88 84 66 56 42 36 48 43 994

Trash (lbs) '19 625 825 1450 1230 1775 1475 2101 1927 1628 2051 1627 2175 18889

Weed Abatement (block faces) '19 -- -- -- 1 -- -- -- -- -- -- -- -- 1
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Memorandum 
To:   Finance Committee 
 
From:  John J. Potts, Director of Finance 
 
cc:  David E. Weiss, Mayor 
  Jeri E. Chaikin, Chief Administrative Officer 
 
Date:   June 20, 2020 

Re:    Update on COVID-19 Economic Impact to City Finances 
 

The City built three revenue scenario’s back in early May to estimate the economic impact due to COVID-19: 
 

• Scenario 1 (Low COVID Impact): $3.7M income tax decline from budget 
• Scenario 2 (Med COVID Impact): $5.6M income tax decline from budget 
• Scenario 3 (High COVID Impact): $7.5M income tax decline from budget 

 
Early in the pandemic, RITA prepared a COVID-19 municipal income tax impact to Shaker Heights. The 
impact assumes a certain percentage loss of withholding and individual income taxes at 20% for months 3-6, 
10% for months 7-9, and 5% for months 10-12. RITA estimated this amount to be $3.0M. Our shortfall 
scenarios were more conservative on income taxes (range of loss $3.7M – $7.5M). 
 
RITA issued guidance to municipalities that the filing extension (Apr 15 to Jul 15) would create a “lag” in the 
receipt of income tax payments from months 3-7 (Mar-Jul) to months 8-11 (Aug-Nov).  Based on RITA’s 
calculations, the payment delay for Shaker Heights was estimated to be $9.7 million. 
 
Income Tax receipts currently through 7 periods reflect individual (tax) receipts down $6.1M to prior year same 
time while withholding receipts are up $189K to prior year same time. 
 
Positive News… 

• With approximately one month of receipts to go to the Jul 15th filing date, we are $3M under RITA’s 
projected lag of $9.7M.  Individual Income Tax receipts will start to turn Mid August as RITA begins to count 
and send mid July amounts (post the July 15th filing date). 

• Withholding receipts have held steady (no lag issue). 
• Cash Flow through 4 accounting periods closed:  

General Fund Revenues  $16.5M 
General Fund Expenditures $13.3M 
Cash Flow Surplus  $3.2M 

 
Finance is currently closing May, then will close the books for June. We will compile revenue actuals for the 
first half of 2020 in order to begin trending any shortfalls on the larger revenue lines that we estimated would 
be impacted by COVID. 



 

 

Memorandum 
To:   Finance Committee 
 
From:  John J. Potts, Director of Finance 
 
cc:  David E. Weiss, Mayor 
  Jeri E. Chaikin, Chief Administrative Officer 
 
Date:   June 20, 2020 

Re:    2020 Banking RFP – Overview and Selection 
 

The City depository ordinance prescribes that the City issue an RFP for the selection of depositories and other 
providers of banking services every five years.  The current contract with Huntington was set to expire at the 
end of last year. In September, 2019, Council authorized the extension of the Huntington relationship for an 
additional year to ensure that the incoming Director of Finance would be heading up the RFP Process.  
 
The Director of Finance has the authority to select institutions to provide banking and treasury management 
services per the City’s codified ordinances.   The following summary provides an overview of our proposal 
review and selections. 
 
Banking Services RFP 
The significant considerations for evaluating banking services included: 
 

• Fostering a more proactive engagement with our financial institution. 
• Overall feel of customer service philosophy and continual engagement with the City. 
• Fee structure and ability to manage the earnings credit rate to the City’s benefit. 
• Willingness, ability and expertise for implementing new services. 
• Track record with other peer government banking clients. 
• Investment options for City’s daily liquid funds. 

 
A request for proposals document was developed with assistance by PFM Asset Management LLC (“PFM”) 
to identify the various banking and treasury management services the City utilizes (or could utilize).  Finance 
worked with PFM to develop and build out the RFP document. The specifications were categorized into four 
service groups; general banking, merchant card, commercial card, and investment custody services. The RFPs 
were distributed to seven banks and all of the banks were responsive to one or all four of the service groups.   
 
The banks that responded to the RFP were Huntington (incumbent), Key, Fifth Third, US Bank, PNC, Chase, 
and Dollar Bank. 
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The responses were reviewed and scored by the Finance Department with assistance of other personnel within 
the City. PFM prepared a comprehensive Pricing Analysis which was also a component of the review. All of 
these results were used to determine which banks would be included in a subsequent interview phase of the 
selection process.   
 
The City conducted in-person interviews of teams from Huntington, Key, US Bank and Dollar Bank. 
Representatives from the banks were able to give brief presentations before answering and discussing a standard 
set of questions related to RFP topics.  The interview phase was used to get more information from the banks 
on pricing, community involvement, new services, and other relevant topics.  
 
In addition, the Director of Finance contacted other peers within Northeast Ohio listed as references by the 
four banks.  Finally, the City’s municipal advisor was also consulted based upon his historical knowledge of 
working with these banks in the financing arena. 
 
All of this information and feedback was used by the Director of Finance to make the final selection. Some of 
the factors leading to the final selection include, but are not limited to, the following: 
 

• Historically strong customer service relationship with the Finance Department. 
• Solid pricing compared to the other bank submissions. 
• Ability to work with, suggest and implement other future services that will streamline our treasury 

function (e.g. remote deposit capture). 
• Ohio based bank with various Shaker Heights residents and banking contacts in Cleveland. 
• Local branches available for treasury functions by the Finance Department. 
• Ability to provide all four Service Groups proposed in the RFP. 
• Strong willingness to roundtable a discussion on future Community Involvement. 

 
Considering my tenure at the City has only just begun this past year, one last, but important key component of 
my decision was the ability to begin to work with this large financial institution over the course of the new 
contract to deliver additional value-add services. I believe there is significant opportunity to draw upon 
Huntington’s expertise in building out a more effective and efficient treasury function within our Finance 
Department and I look forward to “recalibrating” the current status-quo for the future. 
 
Final Selection: Huntington Bank (ALL Service Groups) 




