
Sustainability Committee Agenda
Via Zoom Due to COVID-19
Public Health Emergency

Thursday, September 10, 2020 at 8:00 a.m.

For the safety of staff and residents, in-person attendance is not permitted. Join online as a viewer 
or listener from a PC, Mac, iPad, iPhone or Android device at https://zoom.us/j/91059757870? 
pwd=K3dDS0pObzE5aFRsVXlPY0V6MHZ2dz09, Password:048746; Description: Sustainability 
Committee; or join by phone at 833-548-0282 (toll free); Meeting ID: 910 5975 7870,  Password: 

048746. International numbers available at https://zoom.us/u/ahwKbeuA.

Approval of the August 13, 2020 meeting minutes.

SUSTAINABILITY MIN 081320.PDF

Briefing on Horseshoe Lake/Lower Lake and Stormwater Updates.
-Public Works Director Patricia Speese 

Review of Existing Roadmap/Objectives.
A.     Subcommittees -  Update on Progress.

1. Stormwater and Greenspace - Carmen Franks 
2. Renewable Energy - Norman Robbins 
3. High School Advisory Group - Julianne Potter 
4. Recycling - Anne Williams 

B.     City Energy Efficiency/Conservation Update.

C.     City Alternative Fuel Vehicle Update.

D.     Solar Demonstration Project Update. 

Update on LEED for Cities Progress.

Report of Sustainability Coordinator.

SUSTAINABILITY COORDINATOR ACTIVITIES AUGUST 2020.PDF

To request an accommodation for a person with a disability, call the City's ADA
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.
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https://www.shakeronline.com/9463be08-f976-4f1f-9ee7-d093494193df


 

 

Sustainability Committee Minutes 
Thursday, August 13, 2020 

8:00 A.M. 
Via Zoom Conference 

 
 
Members Present: Anne Williams, Committee Chair, Council Member 

Carmen Franks, Citizen Member 
Sean P. Malone, Council Member 
Nancy Moore, Council Member 
Julianne Potter, Citizen Member 
Norman Robbins, Citizen Member 

             
Others Present: David Weiss, Mayor 

Jeri Chaikin, Chief Administrative Officer 
   Michael Peters, Sustainability Coordinator 
   Barbara Bradley, League of Women Voters 
    
   
The meeting was called to order by Committee Chair Anne Williams at 8:08 A.M. 
 

*   *   *   * 
 
Approval of the July 9, 2020 Meeting Minutes 
It was moved by Sean Malone and seconded by Nancy Moore that the minutes of the July 9, 2020 
meeting be approved as recorded; unanimously passed. 
 
  *   *   *   * 
 
Recap of July 29th LEED Webinar 
The U.S. Green Building Council invited Shaker Heights to participate in a webinar that was held on 
July 29th (virtually). Shaker Heights was joined by Santa Monica and Santa Fe for a panel discussion 
on how cultural identity and sense of place impact the sustainability efforts of these cities, which are 
all known for these attributes. Committee Chair Anne Williams represented Shaker Heights. 
 
The three cities are in various stages of the LEED for Cities certification process: Santa Fe recently 
attained LEED Gold certification, Shaker Heights is preparing to submit, and Santa Monica just 
started the process. Santa Fe and Santa Monica are considerably larger (at approximately 80,000 and 
90,000 residents) and have different demographic characteristics, with Santa Fe the seat of state 
government and Santa Monica the home to a number of startups and technology companies. Both 
are also growing in population.  
 
However, there are similar sustainability concerns and challenges, especially regarding responding to 
residents’ concerns. Areas such as clean energy and protecting green space were discussed along with 
city priorities such as expanding electric vehicle charging infrastructure, streetlight retrofits, and green 
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building codes. Both cities started their sustainability initiatives prior to Shaker Heights, and they have 
set some ambitious goals such as water self-sufficiency by 2023, zero waste by 2030, and carbon 
neutrality by 2050 in Santa Monica. 
 
The webinar is available on the U.S Green Building Council website under the LEED for Cities and 
Communities Resources page. 
 
  *   *   *   * 
 
Discussion of City’s Electric Vehicle Charging Grant Implementation 
The city received notification of a one-time grant from the Northeast Ohio Public Energy Council 
(NOPEC) to support expanding public electric vehicle charging. Three sites have been identified to 
receive electric vehicle chargers: City Hall, Thornton Park, and the city parking lot on Larchmere 
Boulevard. Sites were chosen to provide access among different neighborhoods throughout the city. 
 
The Thornton Park and Larchmere sites will connect directly to FirstEnergy through a new meter 
(City Hall has sufficient capacity and will be connected to the building’s electric panel). 
 
Connecting directly through a new meter avoided significant electrical upgrades at Thornton Park, 
and this may serve as a case study both for future city sites but also for businesses that may have 
similar capacity issues. 
 
Funding will be allocated from the City Facilities Repair and Renovations account and reimbursed 
upon receipt of the funds from NOPEC. 
 
  *   *   *   * 
 
Subcommittee Updates 

• Stormwater & Greenspace (Carmen Franks) 
o Recap of July meeting: 

 Content for city website on stormwater and green space info for residents, 
coordinating with Public Works and Doan Brook Watershed Partnership 

 Draft of lawn certification program that the Nature Center is developing 
o Mention of potential concerns with repairs at Horseshoe Lake and Lower Lake; 

Committee will be asked for input at appropriate time once more is known. Director of 
Public Works will be asked to provide a briefing at next meeting. 

 
• Renewable Energy (Norman Robbins) 

o Residents periodically receive marketing from energy suppliers; suggestion was made to 
have information on website regarding pros and cons of different plans and link to 
resources. 

o With more residents working from home, there is higher residential energy use. Some 
companies are discussing helping their employees choose renewable energy suppliers as 
they can not control that consumption (Scope 1 – what they directly control – to Scope 
3 – which they don’t). Could Shaker Heights businesses be engaged with this? 

 
• High School Advisory Group (Julianne Potter) 
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o Planning for the fall has begun to keep students engaged including a calendar of topics 
and speakers. 

 
• Recycling (Anne Williams) 

o Refuse collection has increased 40 percent since Stay at Home Orders, and recycling up 
about 10 percent 

o The new recycling contract for the city (which was bid as part of a large consortium of 
communities) will increase costs (prior contracts provided some revenue), but city is 
committed to continue recycling 

 
  *   *   *   * 
 
Other Discussion Items 

• City Energy Efficiency Updates: 
o Energy Audits recommended LED lighting retrofit, working on next steps for RFP 

• Alternative Fuel Vehicles Update: 
o Notified of EV charger grant from NOPEC, working on getting the electrician quotes 

required. Working with FirstEnergy for Thornton Park site due to capacity issues in the 
building. 

o Ohio EPA announced EV charger grant program, which will be very competitive in the 
county; encouraging city businesses and entities to apply 

• Green Team Update:  
o Updated Green team; hoping to continue once return to office. 

• Solar Demonstration Project: 
o Waiting to hear from City of Cleveland on their solar RFP 
o Continuing to review power purchase and solar options; requested additional detail 

from County’s Power Purchase Agreement provider 
•  LEED for Cities Update: 

o Working on alternatives to dur issues around data availability 
o Hoping to submit Innovation Credit for Shaker Youth LEEDs 

• Had introductory discussion with Beyond Pesticides based on referral from Council Member 
Nancy Moore 

 
  *   *   *   * 
 
There being no further business, the meeting was adjourned at 8:42 A.M. The next meeting is scheduled 
for September 10, 2020 at 8:00am.  
 
 
__________________________________________ 
Michael Peters 
Sustainability Coordinator 



 
 
Sustainability Coordinator Activities: August 2020 
 
Recent sustainability news of interest to Shaker Heights includes: 

• University Circle Inc. has a monthly webinar on Mobility in the Modern Era and in 
August the speaker was Kim Lucas from the Pittsburgh Department of Mobility and 
Infrastructure. The item of interest is that the city has a set of mobility principles that 
guide its efforts and priorities: 

 
o No one dies or is seriously injured traveling on city streets 
o Every household in Pittsburgh can access fresh fruits and vegetables within 20 

minutes travel time of home, without the requirement of a private vehicle 
o All trips less than 1 mile are easily and enjoyably achieved by non-vehicle 

travel 
o No household must spend more than 45% of household income to satisfy basic 

housing, transportation, and energy needs 
o The design, maintenance and operation of city streets reflects the values of our 

community 
 

The next webinar is on September 29th and will focus on micromobility. 
 

• The USDA grant application, focused on reducing school food waste, was not 
successful this year. There were 78 applications for $900,000 in funding; the 
awardees have not yet been released. Another thank you to The Cuyahoga County 
Solid Waste District, The Hunger Network, Rust Belt Riders and our school partners 
The Shaker Heights City Schools, Hathaway Brown School, and Laurel School. While 
this year would have been challenging to implement some of the anticipated 
programs, the group remains committed to making progress in this area. The high 
school advisory group will be engaged to determine what next steps might be.  

https://www.universitycircle.org/events/2020/09/29/mobility-in-the-modern-era--shared-mobility


Summary of work conducted by category: 
 
1. City Facilities’ Utility Costs and Savings 

• The streetlight audit technology tools from the Cuyahoga County GIS department 
were received and initial setup has begun. An initial trial run to set up the correct 
fields of data to be collected will begin shortly. Asked FirstEnergy about GIS data file 
on poles/lights and awaiting response. 

• Continuing implementation of the EnergyCAP utility bill tracking and analysis 
software.   
 

2. Energy Conservation Measures for City Buildings 
• The LED lighting retrofit suggested by the energy audits is being compiled into an 

RFP document as the next step in implementation. Inquired with FirstEnergy 
regarding any applicable programs. 

 
3. Alternative Fuel Options for City Vehicles 

• The implementation of the NOPEC grant for electric vehicle chargers is in process, 
with estimates received from three electricians for each of the three sites. One final 
issue with the Larchmere Lot is being pursued (to save installation costs) and 
equipment orders should be finalized soon. 

 
4. Leading an Internal City Green Team 

• No update 
 
5. Solar Power Generation on City Owned Vacant Lots 

• An analysis of three scenarios for rooftop solar panel systems on city buildings was 
completed after receiving additional information from the County’s PPA provider. 
Two scenarios provide a positive economic benefit to the city. The City of Cleveland 
has not yet announced the results of its solar RFP but reported that it is close to 
doing so. 
 

6. Other Green Initiatives 
• Completing submission for LEED for Cities, including writing narratives, collecting 

data items, and coordinating responses. 
• Reviewed light pollution guidance in LEED regarding resident concern. 

 
7. Liaison to the Sustainability Committee and Green Team 

• Attended monthly committee meeting and meeting of Stormwater & Green Space 
subcommittee. 

• Prepared agenda and minutes 
• Discussed subcommittee activities with committee members 

 




