SHAKER HEIGHTS

Joint Facilities Task Force
Via Video and Audio Conference Due to
COVID-19 Public Health Emergency
Thursday, September 17, 2020 2:00PM

For the safety of staff and residents, in-person attendance is not
permitted. Join the Zoom meeting from a PC, Mac, iPad, iPhone or
Android device. Join online to listen and watch
at https://zoom.us/j/94870745654?pwd=MklzTHY1UndmN2hnRU5KUVp1bIBBdz09,
Password: 33553400 Description: Joint Facilities Task Force Meeting; or
join by phone to listen at 833-548-0282 (toll free); Webinar ID: 948 7074
5654, Password: 33553400.

1. Forward Together activities since the last meeting; Facility updates from the City, Library,
Schools

Documents:

2. FORWARD TOGETHER AT A GLANCE.PDF
3. SH_FACILITY PROJECTS TIMELINE_200818.PDF

2. Review Key Initiatives Reprioritization

e Lee Road Facilities
e Community Calendar
e Expansion of Technology Infrastructure

Documents:

4. FORWARD TOGETHER - KEY INITIATIVES WORKING DOCUMENT.PDF
5. SCHOOL DISTRICT CALENDAR COORDINATION TIMELINE.PDF

3. Action Items and Next Steps
4. Adjourn

To request an accommodation for a person with a disability, call the City's ADA
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.


https://zoom.us/j/95303752567?pwd=cnZKdm5pQ3VrQWU2QjZ1ZDZoalRHUT09
https://www.shakeronline.com/052b43a6-a1cd-48f0-8921-b600a92e4885

Created 9/18/2019

Forward Together Process Timeline

Visioning Master Planning

— ) >

PHASE 1 PHASE 2 PHASE 3 PHASE 4
Preparing Visioning Prioritizing Finalizing

Getting oriented and Gathering input. Analyzing input and Drafting the vision.
setting a foundation. making choices.

ROUND 3

ROUND 1 ROUND 2

FUTURE OF FACILITIES

PRIORITIES
OPEN HOUSE

JUNE 2019

THOUGHT LEADER FUTURE OF FACILITIES

PANEL VISION
DISCUSSION § WORKSHOPS

MARCH 2019 APRIL 2019

VISION PLAN
FINALIZATION

Input Highlights

Nearly 800 people have participated in the process so far.
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View the Draft Plan: Forward ¥ Together

WWW'tI nyu rl .com/fo rwa rdtogether-d raftpla n Shaping a strategy for Shaker’s facilities: city « schools « libraries




Vision
The vision for the future of our community facilities is one where collaboration
is at the heart of every opportunity, decision and investment.

Goals

Gather People: Places and programming that bring the entire
community together and strengthens bonds through recreation, fun,
fitness, educational and social opportunities.

Connect Places: A network of safe and easily accessible routes

that connect the community facilities to one another and to the
neighborhoods they serve, as well as the infrastructure that supports
virtual connections within the community.

Utilize Assets: A well-maintained network of facilities that are
adaptable, multi-functional, efficient and utilized to their full potential.

Collaborate Broadly: A collaborative spirit and intent between

the taxing authorities (School, Library and City) and private entities
(private schools, religious organizations, non-profits) as well as with
regional partners is at the root of all planning and investing, leading to
maximum efficiency with respects to costs and the environment.

Key Initiatives Time Frame | Priority Level

1 | Create a collaborative entity focused on facilities. Near Term High

2 | Study opportunities to re-imagine the Community Near Term High
Building.

3 | Study Lee Road facilities. Near Term High

4 | Explore projects to improve connectivity to facilities Near Term High
and neighborhoods.

5 | Create a community calendar. Near Term Medium

6 | Understand inventory and access to community Near Term Medium
meeting spaces.

7 | Explore expanded community use of schools. Medium Term | High

8 | Study opportunities to re-imagine Thornton Park. Medium Term | High

9 | Explore need for additional athletic fields. Medium Term | Medium

10 | Create additional multi-generational programming. Medium Term | Medium

11 | Explore the potential for creating a Recreation Center. | Long Term High

12 | Work to modernize existing facilities. Long Term High

13 | Invest in the Shaker Lakes. Long Term High

14 | Study opportunity to create an indoor or outdoor Long Term Medium
performing arts venue.

15 | Explore opportunities to expand technology Long Term Medium
infrastructure.




Shaker Heights Facilities - Known or Anticipated Capital Projects Forward *» Together
Planning timeline - DRAFT 8/18/2020 Shaping a strategy for Shakor's facilities: city - schools - ibraries

2019 2020 2021 2022 2023 2024 2025 2026
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FORWARD TOGETHER PROCESS

*4/11 Community Vision Workshops
*6/12 Community Priority Summit
oVision Complete

Phase 1

Phase 2 Phase 2 - Short-Term Key Initiatives/Master Planning

CITY OF SHAKER HEIGHTS

City Hall Space Study and Construction it plans/cost estimates

Issue RFP &

Lee Road Study )
Interviews

Lee Road Stud

ePotential for this to happen sooner
Community Thornton Ice
Building Roof

Replacement

Warrensville
Multiuse Path

Rink

Infrastructure Projects

Replacement

General Infrastructure Updates Boiler, pavement, HVAC, generator, window, roof replacement, etc.

SHAKER HEIGHTS SCHOOLS

2019 Renovations
Warm, Safe, and Dry Projects [ R eI raie e
&Woodbur

2020 Renovations
$10M total; $3.56M for Middle School

Strategic Planning

oStrategic Plan Complete

SHAKER HEIGHTS PUBLIC LIBRARY

Main Library Renovations

Design and Construction Design Ph.1 Const.ructlon Ph..2 Construction
basement, west side 1st floor east side 1st floor, 2nd floor
*May 17 - meeting rooms close
Engagement LWV Forum *March 17 - Phase 1 complete

eCommunity Forum w/architect
eCommunity Meetings (Aug 7 & 10)

*October 2021 - Phase 2 complete

Bertram Woods Branch Renovations

oHire Architect and CMR
°Hire Owner's Rep

Design and Construction Financing Design Construction

Engagement eCommunity Forum w/architect

OTHER

Sussex Family Center

Lease Duration
ECEC & Carol Nursery Schoool Lease

Community Building
IC Lease

Lease Duration

Current School Levy Expected to spend $30M levy funding by end of 2020/mid-2021
O

Current Library Levy Must be spent by June 2021




Forward Together
Key Initiatives Working Document

(#) = old
project New Time Frame (if New Priority Level
number | Key Initiatives — Reordered 7/2020 Initial Time Frame | different) Priority Level (if different)
1 Create a collaborative entity focused on facilities. Near Term High
2(3) Study Lee Road facilities. Near Term High
3(5) Create a community calendar. Near Term Medium High
4 (13) | Invest in Shaker Lakes. Long Term Near Term High
5 (15) Fxplore opportunities to expand technology Long Term Near Term Medium
infrastructure.
6(9) Explore need for additional athletic fields. Medium Term Near Term Medium
7 (4) Explore projects to improve connectivity to facilities and Near Term Medium Term High
neighborhoods.
8 (2) Stu.d\( opportunities to re-imagine the Community Near Term Medium Term High
Building.
9 (6) Understand inventory and access to community meeting Near Term Medium Term Medium
spaces.
10 (8) | Study opportunities to re-image Thornton Park. Medium Term High
11 (10) | Create additional multi-generational programming. Medium Term Medium
12 (7) | Explore expanded community use of schools. Medium Term Long Term High
13 (11) | Explore the potential for creating a Recreation Center. Long Term High
14 (12) | Work to modernize existing facilities. Long Term High
15 (14) Study opportunities to create an indoor or outdoor Long Term Medium

performing arts venue.

Updated 7/30/2020




m  PTO Council required positions must remain on the roster and be filled with a
contact hame
Dates for Calendar and Roster Entry and Corrections

May 9 Online calendar should be updated with most District-scheduled events; PTO can
start entering events onto the online calendar.

May 17 Deadline for all entries into the online calendar by PTO.

May 18-24 Building Administrative Assistants review and approve entries for their buildings
(Kristen to approve for PTO Council and Booster events)

May 24 Deadline for all entries to be approved by the building administrative assistants

May 25-31 Finalize the online calendar dates. PTO presidents review their entries on the
online calendar for any unexpected conflicts with other buildings and work with
the building administrative assistant o make corrections/changes.

May 31 Final Deadline for online calendar entries and roster adjustments. All PTO
(End of adjustments should be approved and all other Building events should be entered
day) by administrative assistants by end of this day.

June 10 Download of online calendar and rosters. Online calendar entries and rosters

are downloaded. While building administrative assistants will be able to still enter
events online, any entry on or after June 3 will not appear on the printed

calendar.
June 12 First Draft is distributed to unit presidents (via email as pdf)
June 17 Deadline for submitting corrections
( End of
day)
June 21 Final draft is distributed to unit presidents (via email as pdf)
June 25 Deadline for all changes to final proof

June 28 Calendar is sent to printer



	Planning Timeline



