
Finance and Administration Committee Agenda
City Hall Conference Room B

Monday, October 21, 2019, 7:30 am

Approval of the minutes of the regular meeting of September 16, 2019.

FNMN916.PDF

Approving and authorizing execution of a Purchase Agreement under the City ’s Side Lot 
Program, for the sale of the City-owned property at 3308 Sutton Road, Shaker Heights, Ohio, 
(PPN 735-14-005) for a purchase price of $100.00, authorizing the disposition of City-owned 
property without competitive bidding. NRC

MEMO 3308.PDF

Approving and authorizing execution of a Purchase Agreement under the City ’s Side Lot 
Program, for the sale of the City-owned property at 3713 Strandhill Road (PPN 736-15-092) for 
$1.00 and utilize it as an expanded backyard. NRC

MEMO 3317.PDF

Amending Section 141.22 of the Administrative Code of the Shaker Heights Codified 
Ordinances to increase hockey program fees. RC

HOCKEYFEESMEMOFORFINANCEANDADMINISTRATIONCOMMITTEE10212019.PDF

Authorizing a personal services contract with Precision Wildlife Management LTD for the 
2019-2020 Deer Management Program in the total amount not to exceed $68,000. SPW

FINANCE.2019-2020 WINTER DEER CULLING PROGRAM VF.PDF

Authorizing the City ’s application for and acceptance of a grant in the total amount of up to 
$50,000 from the Cuyahoga County Department of Development 2020 Supplemental Grant 
Program for pedestrian and bicycle improvements at the Chagrin Boulevard-Lynnfield Road 
intersection. SPW

MEMO_FINANCE_CDSG_10-21-19.PDF

Authorizing an amendment to the professional consultant contract with Weber Murphy Fox for 
additional funds in amount of $35,874 for the completion of the Phase 2 detailed design 
documents for the City Hall Space Study and Plan.

MEMO_FINANCE_SPACE STUDY_10-21-19.PDF

Discussion regarding the potential to refund the 2012 Urban Renewal Bonds.

2019 TIF DEBT REFUNDING AUTHORIZATION REQUEST - FIN COMMITTEE.PDF

To request an accommodation for a person with a disability, call the City's ADA 
Coordinator at 216-491-1440, or Ohio Relay Service at 711 for TTY users.
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Finance and Administration Committee Minutes 
Monday, September 16, 2019 

7:30 A.M. 
Conference Room B 

 
Members present: Council Member Sean Malone, Chair 
   Council Member Earl Williams, Jr. 
   Council Member Rob Zimmerman 
   Council Member Nancy Moore 
   Citizen Member Tom Cicarella 
   Citizen Member Martin Kolb 
       
Others present:  Mayor David E. Weiss 
   Chief Administrative Officer Jeri Chaikin 
   Frank J. Brichacek, Interim Finance Director 
   Cheryl Arslanian, Assistant Finance Director 
   Patricia Speese, Director of Public Works 
   William Hanson, Housing Commissioner 
   John Cole, Police Commander 
   Ann Klavora, Principal Planner 
 
The meeting was called to order by Chair Sean Malone at 7:31 A.M. 
 
  *   *   *   * 
 
APPROVAL OF THE AUGUST 20, 2019 MEETING MINUTES 
 
Chair Malone stated that approval of the minutes of the August 20, 2019 were approved as recorded. 
 
  *   *   *   * 
 
AUTHORIZING THE WAIVER OF THE COMPETITIVE BIDDING REQUIREMENT 
FOR THE TEMPORARY SHORING OF THE TRANSFER STATION (W 
CONSTRUCTION - $46,500). 
 
Patricia Speese, Director of Public Works, stated in 1970 the Service Center Transfer Station was 
constructed with substantial structural reconstruction performed in the 90’s. The building consist of 
two levels, the top section the trucks load the compactors with rubbish or brush and the basement 
level the compactors, compactor’s trailers, forestry equipment and salt storage are located. All the 
City’s rubbish, recycling, brush and leaves are processed through the building’s compaction and 
loading facility including storing of the road salt supply. 
 
In early summer of 2017, areas of the floor of the Transfer Station were discovered to be cracking and 
portions of the concrete floor about 4” – 6” in diameter were breaking loose. An examination of the 
Transfer Station floor by the City’s engineer (GPD Group) determined that the floor was showing 
signs of failure. Areas of cracked floor concrete was expanding and cracks were found in the brush 
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truck entry doorway floor. These cracks allowed water to corrode the concrete’s reinforcement bar 
and as the steel bar corrodes, it caused the concrete to break apart exposing more re-bar to water. 
Further examination showed that the majority of the basement ceiling (underside of the floor) 
appeared in acceptable condition, but the condition of the floor near the brush truck entry was found 
to be in questionable condition. Recommendation for temporary shoring to be put in place to hold 
the floor in position was submitted by the GPD Group.  Six contractors were contacted with only W 
Construction being able to supply and install the temporary shoring. Due to the emergency nature the 
public bidding was not done. The rental cost of the shoring is $11,400 per year at an estimated rental 
cost of $46,500.  The shoring will remain in place until the repairs are made, thereby exceeding the 
$25,000 limit which requires public bidding or Council approval.  
 
Repairs to the Transfer Station were part of the 2019 Capital budget in the amount of $200,000 as a 
placeholder with the understanding that once the comprehensive assessment of the Transfer Station 
was performed a more accurate final figure would be included in the 2020 Capital Budget.   
 
The Safety & Public Works Committee approved this request at the September 6, 2019 meeting. 
During the discussion at the meeting the question was asked if there is a final dollar figure for the 
complete repair yet. That figure will be completed any day now and will be included in the 2020 Capital 
budget. 
 
In response to Council Member Williams regarding the rental cost of shoring $11,400 per year, 
Director Speese stated that it would be two to three years estimated total cost of $46,500. 
 
Council Member Moore stated that the alternative to the temporary shoring would be to re-bid the 
project, keeping in mind that no bids were received from the six contractors the first time, with the 
possibility of receiving even lower bids on the re-bid. 
 
Director Speese stated that part of the City’s bidding process requirements include bonds (Labor and 
Material, Performance or Contract, and Maintenance) and certificate of insurance which of course the 
cost of the bonds and insurance is passed onto the City with the end result being higher bid amounts. 
 
In response to Chair Malone regarding the final cost of repair to the Transfer Station, Director Speese 
stated that would be $600,000. 
 
The Finance and Administration Committee recommended authorizing the waiver of the competitive 
bidding requirement for the Temporary Shoring of the Transfer Station (W Construction - $46,500). 
 
  *   *   *   * 
 
AUTHORIZING AN APPROPRIATION IN THE AMOUNT OF $65,000 IN HOUSING 
NUISANCE ABATEMENT FUND NO. 223 TO BE USED FOR DEMOLITION. 
 
William Hanson, Housing Commissioner, stated that this item is a request to appropriate $65,000 of 
available cash receipts in Fund 223, Housing Nuisance Abatement Fund, so that the funds can be 
used for demolition activities. The City received these funds as reimbursements through the Cuyahoga 
County Demo Fund from previous demolitions The County authorized the City to keep any 
reimbursed demolition funds provided such funds are used for additional demolitions. Therefore, this 
action is a request to make these funds available for additional demolition work. 
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The City currently has 5 to 7 vacant and abandoned homes under consideration for demolition and 
this request will ensure funds are available should we determine to proceed. Vacant properties are 
closely monitored by the City in an effort to keep them secure and in compliance with the City’s 
Vacant Property Ordinance. The City can declare a property a public nuisance if the owner fails to 
take action to make necessary repairs on property and could result in the recommendation for 
demolition of the property. The City also considers demolition of deteriorated vacant homes acquired 
through the tax foreclosure process. 
 
The City has received three (3) separate awards for demolition funding through the County Demo 
Fund since 2012 totaling $2,140,000 and 155 houses and 8 commercial buildings have been 
demolished during this period by the City or the County Land Bank acting on our behalf.  
 
The City has applied to the County for an additional $400,000 of demolition funding and anticipates 
a favorable response to this request though the award has not yet been made. 
 
In response to Council Member Zimmerman regarding the reimbursements, Commissioner Hanson 
stated that the reimbursements are from banks.  Upon completion of the demolition the owner will 
be billed for cost of the demolition plus a 22% administration fee.  In most cases the fee is not paid 
and the City then files a lien against the property and ultimately ends up acquiring the property.  Banks 
will reimburse the City for their cost which goes into Fund No. 223. 
 
In response to Council Member Zimmerman regarding the award of the $400,000 from the County; 
Commissioner Hanson stated that we have not received the funding yet, but the City is continuing 
communications with the County and so far have been receiving different dates as to when the funds 
will be received. 
 
Council Member Zimmerman asked if there exist a list of properties that are possible candidates for 
the additional demolition funds. 
 
Commissioner Hanson stated that there is a tentative list that is always being reviewed and updated 
and because this funding could possibly be the last through the County for demolitions, the City was 
requesting as much funds as possible in the event it was needed.  Commissioner Hanson stated that 
the County is moving away from the demolition of houses and moving more toward rehabbing the 
homes. 
 
Council Member Moore stated that the First Suburbs Consortium has been pushing for certain 
municipalities to move to rehabbing and one of the reasons the County is stopping the demolitions.  
Some communities have houses that are so low in value, that to demolish the homes would involve a 
larger percentage of their housing market.  Shaker looks at demolitions as a last end strategy. 
 
Citizen Member Cicarella stated that Commissioner Hanson used the term vacant, abandoned homes 
that are blighted and questioned if these are homes beyond rehab or economically rehab is not feasible 
or if they are houses for which there is no buyer for rehab? 
 
Commissioner Hanson stated that there is a combination with most being not economically viable for 
rehab, but there are situations where a home could be potentially rehab, but the owner has abandoned 
the property and this can go on for a long periods of time.  Presently the City is dealing with a home 
that has been vacant for twenty plus years and with time no one is really sure who has the mortgage. 
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The home is abandoned and the property just sits and deteriorates while the banks continues to pay 
the property taxes.  The City has to determine what the appropriate course of action is and typically 
the property has become so deteriorated because of vandalism that it is not economically viable.  The 
City presently has a tremendous amount of rehab activity, particularly renovators that perform high 
quality work and if the house can be renovated and if there is a willing seller it will happen.  Each 
house has a story and a reason why nothing seems to be happening with the house.  From a 
neighborhood prospective just how long do you wait, while the neighbor deals with the deterioration 
of this vacant property? 
 
In response to Citizen Member Cicarella regarding the number of residents, CAO Chaikin stated that 
the population was down 200 plus residents since 2008. 
 
Commissioner Hanson stated that presently there are 302 vacant homes which is only 3.8% of the 
total number of homes in Shaker and most of the vacant homes are well maintained and many are on 
the market.  Of the 302 houses 41.7% has been vacant less than a year followed by 35.1% which have 
been vacant for one to three years. There are 19 homes that have been vacant for five to ten years and 
another 13 homes that have been vacant for more than ten years.  The vacant homes are monitored 
regularly to make sure they are secure and being maintained. The highest point of the vacant home 
crisis had 450 vacant homes and the City used demolition as a last resort. 
 
Council Member Moore stated that having a vacant home right next door is not a good situation and 
really impacts the values on the whole street. 
 
The Finance and Administration Committee recommended authorizing an appropriation in the 
amount of $65,000 in the Housing Nuisance Abatement Fund No. 223 to be used for demolition. 
 
  *   *   *   * 
 
AUTHORIZING A RENEWAL OF THE AMENDED CONTRACT WITH THE CITY OF 
SOLON, OHIO FOR THE PROVISION OF JAIL SERVICES FOR PRISONERS OF THE 
CITY OF SHAKER HEIGHTS, IN AN AMOUNT NOT TO EXCEED $229,200 FOR THE 
PERIOD JANUARY 1, 2020 THROUGH DECEMBER 31, 2021. 
 
John Cole, Police Commander, stated that this item is requesting an extension of the current contract 
with the City of Solon for prisoner housing services.  In 2015 the City entered into a three-year contract 
with the City of Solon in the annual fee in the amount of $264,000 which calculates to $22,000/month 
or $710/day.  The City would have access to Solon’s 26-bed full service facility and staff, including a 
prescription drug rebate program, inmate transport to medical facilities, video arraignments from the 
jail facility and use of the BAC Datamaster. 
 
In 2017, a review of the first two-years of the contract revealed the City should consider transitioning 
from a flat rate customer to a per date customer rate.  The City issued a letter to the City of Solon 
stating our intention to cancel the initial contract and negotiate modifications.  After a period of 
negotiations, an agreement was reached by both parties for the modifications which were considered 
as an amendment to the original contractual agreement which will expire December 31, 2019.  The 
City approached the Solon jail facility requesting a renewal of the amended agreement for two more 
years expiring at December 31, 2021 in the amount of $229,200 per year. 
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In response to Council Member Moore regarding two-years versus three-years, Commander Cole 
stated that due to the instability of the Solon Chief’s position they would only extend just two-years. 
Council Member Williams stated that if he remembered correctly, Shaker used to provide jail facilities 
to six other communities.  Mr. Williams inquired did the other communities move their prisoners to 
Solon when Shaker decided to start housing prisoner in Solon. 
 
Commander Cole stated that only a few communities decided to move to the Solon’s jail facilities, but 
mentioned that Solon does have the largest facilities and serves about 12 communities with Shaker 
being their largest population. 
 
In response to Council Member Zimmerman regarding the court and jail, Commander Cole stated 
that the court and the jail are separate issues. 
 
Council Member Moore stated that the only other alternative the City has would be the County and 
presently the County is not a desirable destination or rebuild the jail and since one of the requirements 
for a jail is natural lighting and the Shaker jail is in the basement, the City would have to rebuild the 
whole jail. 
 
Chair Malone stated that the City’s decision to move to Solon was a good one and the City is still 
saving money through this contract and keeping officers on the streets. 
 
Council Member Moore stated that the memo is very informative and actually overwhelming and 
suggested possibly adding a schematic to the memo. 
 
Citizen member Kolb stated that he was involved in the original committee back in 2015 when this 
was being evaluated and believed the City made the right decision to move to Solon. Mr. Kolb agreed 
with Council Moore that it was difficult to follow the financial implications in the memo and suggested 
that a summary financial chart be added to the memo and re-enhance the soft benefits. 
 
The Finance and Administration Committee recommended authorizing a renewal of the amended 
contract with the City of Solon, Ohio for the provision of jail services for prisoners of the City of 
Shaker Heights, in an amount not to exceed $229,200 for the period January 1, 2020 through 
December 31, 2021. 
 
  *   *   *   * 
 
AUTHORIZING THE CITY’S APPLICATION FOR AND ACCEPTANCE OF A $200,000 
GRANT FROM NORTHEAST OHIO AREAWIDE COORDINATING AGENCY’S 
(NOACA) TRANSPORTATION FOR LIVABLE COMMUNITIES (TLCI) PROGRAM TO 
MAKE IMPROVEMENTS AT THE SOUTH WOODLAND/WARRENSVILLE CENTER 
INTERSECTION. 
 
Ann Klavora, Principal Planner, stated that this item is requesting authorizing the application to, and 
acceptance of a grant from, NOACA’s Transportation for Livable Communities (TLCI) 
implementation grant program. The Northeast Ohio Areawide Coordinating Agency (NOACA) 
Transportation for Livable Communities Initiative implementation grant helps communities move 
forward with the development and installation of low-cost infrastructure that strengthens community 
livability. The NOACA Governing Board has allocated $1.5M of federal funds for the competitive 
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grant program. The minimum grant request is $100,000; there is no maximum grant request, but we 
expect NOACA to optimize the number of projects assisted and grants awarded. In 2019, nine of 
fifteen applications were funded, including improvements at the Shaker/Warrensville intersections. 
 
The City will apply for grant funds to make improvements at the South Woodland/Warrensville 
Center intersection.  This project implements recommendations in the 2018 Van Aken District Signal 
Study prepared by HNTB. 
 
In response to Chair Malone regarding $200,000, Ms. Klavora stated that $200,000 would cover the 
construction and the $40,000 match from the City would be for the design. 
 
In response to Council Member Williams regarding the grant, Ms. Klavora stated that the City could 
hope to receive this grant.  Considering it is different every year because it is a competitive grant 
program and depends on what other communities submit and essentially what the City is competing 
against is other City’s presenting their projects and how their project will enhance the community.  
This grant is to improve the quality of life and to add pedestrian and bicycling experience in the City, 
so our application will emphasize how these changes will improve those aspects of the intersection. 
 
The Finance and Administration Committee recommended authorizing the City’s application for and 
acceptance of a $200,000 grant from Northeast Ohio Areawide Coordinating Agency’s (NOACA) 
Transportation for Livable Communities (TLCI) program to make improvements at the South 
Woodland/Warrensville Center intersection. 
 
  *   *   *   * 
 
AUTHORIZING A REQUEST TO WAIVE THE PROCEDURE TO DESIGNATE PUBLIC 
DEPOSITORIES TO ALLOW FOR AN AMENDMENT TO THE DEPOSITORY 
AGREEMENT WITH HUNTINGTON NATIONAL BANK FOR THE CITY’S BANKING 
SERVICES. 
 
Frank Brichacek, Interim Finance Director, stated that the current agreement with Huntington National 
Bank will expire December 1, 2019.  The City’s Codified Ordinance Section 143.03 specifies a procedure 
for designation depositories (banks) which includes an application process open to any bank which has 
an office in Shaker Heights or in the City of Cleveland.  The Finance Director has the authority to 
designate one or more depositories for the City’s active deposits, for a period of up to five years. 
 
The City contracted in May 2019 with PFM Asset Management in the amount of $24,500 to draft the 
required request for proposal (RFP) for banking services, assist in the evaluation of proposals and 
negotiate pricing with the selected banks. 
 
The City received the draft banking services RFP in July, coinciding with the retirement of then Finance 
Director Robert Baker.  Given the temporary reduction in staff in the Finance Department and the 
focus on the 2020 budget a recommendation has been made that the City delay the current process of 
designating City depositories.  Interim Director Brichacek recommended that the current depository 
agreement with Huntington National Bank be extended for a period not-to-exceed one-year, expiring 
December 1, 2020. 
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Chair Malone stated that this was very thoughtful and it is a long term relationship which the new 
Finance Director should be involved in the decision. 
 
In response to Council Member Moore regarding the RFP, Interim Director Brichacek stated that the 
RFP is only being placed on hold pending the hiring of the new Finance Director and will not have to 
be redone. 
 
Council Member Williams stated that presently the City is handling the Housing escrow accounts and 
asked if there is a section in the RFP regarding the bank possibly taking over the handling of the escrow 
accounts. 
 
Council Member Moore stated that the RFP does not have a section on the bank services taking over 
the escrow accounts from the City. 
 
The Finance and Administration Committee recommended authorizing a request to waive the procedure 
to Designate Public Depositories to allow for an amendment to the Depository Agreement with 
Huntington National Bank for the City’s Banking Services. 
 
  *   *   *   * 
 
APPROVING TAX YEAR 2019 (COLLECTION YEAR 2020) PROPERTY TAX RATES. 
 
Interim Director Brichacek, stated that this item is for the annual required approval of our tax rates for 
tax year 2019 for collection in 2020.  We are required by the Ohio Revised Code to approve tax rates 
even though they are the same every year. Shaker Heights has set inside and Charter millage totaling 9.9 
mills. The City’s property tax rate has remained unchanged since 1993.  The current rate represents a 
decrease of 1.60 mills from the 1992 tax rate of 11.50 mills which included a levy for debt. 
 
In response to Council Member Moore regarding the increase of $549,314, Interim Director Brichacek 
stated that was a result of the recent re-appraisal and new construction. 
 
In response to Citizen Member Cicarella regarding 2018 pre-payment of taxes at the end of 2017, 
Interim Director Brichacek stated that it could be re-appraisal and 2018 pre-payment and stated that 
he had not taken that pre-payment into consideration until now. 
 
In response to Chair Malone regarding the inside millage and Council increasing or decreasing it, 
Interim Director Brichacek stated in order for the City to increase the millage, the City would have to 
go to the schools and the county and request they give some monies up.  The reason the Council has 
to approve this item is because the City is the one that is actually levies the property taxes.  The County 
can’t levy property taxes on our residents for the City purposes. 
 
The Finance and Administration Committee recommended approving Tax Year 2019 (Collection Year 
2020) Property Tax Rates. 
 
  *   *   *   * 
 
REQUESTING THE COUNTY FISCAL OFFICER TO ADVANCE 2019 PROPERTY TAX 
RECEIPTS COLLECTED BY THE COUNTY DURING 2020 



Finance Committee 09/16/2019   Page 8 of 8 

 
Interim Director Brichacek, stated each year, the County Fiscal Office requires the City to formally 
request to participate in the County Fiscal Office tax advance program for the following year.  Under 
this program, the County Fiscal Officer will make periodic advances of up to 90% of the property taxes 
collected on the City’s behalf by that office as the revenue is identified.  Generally, the City would expect 
to receive approximately six periodic distributions under this program.  Without these requests, the 
County Fiscal Office will hold all of the City’s funds until final settlement, meaning that the City will 
receive only two lump-sum distributions a year. 
 
The Finance and Administration Committee recommended requesting the County Fiscal Officer to 
advance 2019 Property Tax receipts collected by the County during 2020. 
 
  *   *   *   * 
 
There being no further business, the meeting was adjourned at 8:14 a.m. The next meeting will be October 
15, 2019.  
 
 
 
__________________________________________ 
Frank J. Brichacek 
Finance and Administration Committee 



 

 

 

Memorandum 

To:  Members of Finance and Administration Committee  

From:  Kamla Lewis, Director of Neighborhood Revitalization 

cc:  Mayor David E. Weiss 

Jeri Chaikin, CAO 

Date:   October 11, 2019 

Re:   Application to Acquire City Owned Vacant Lot at 3308 Sutton Road (PPN 

735-14-005) for Side Lot 

 
 

Summary 
The City has received an application from Lila Campoblanco, 3304 Sutton Road, who is 
interested in acquiring the city owned vacant lot adjacent to her home in order to expand her lot 
which has no backyard. The Neighborhood Revitalization & Development (NRD) Committee 
considered this application at their October 10th meeting and recommended the sale of the vacant 
lot located at 3308 Sutton Road (PPN 735-14-005) to Ms. Campoblanco. 
 

Background & Discussion 
Proposal Summary 

 Applicant: Lila Campoblanco, 3304 Sutton Road 

 Proposal summary: to purchase this vacant lot, and landscape it to use it as a side yard, at a 
cost of approx. $3,000. She proposes to use a contractor to do the work. (see attached 
drawings) 

 Price offered: $100.00 
 

Staff Review of Application 

 The applicant’s property is not in foreclosure, she is current in her property taxes, and has 
had no criminal nuisance activity complaints. She has no outstanding Housing or Zoning 
Code violations. She has owned this home in Shaker Heights since April 2009, and is an 
owner occupant.  

 The applicant’s proposal is consistent with the City and neighborhood goal of expanding the 
size of lots in the neighborhood to enable households to have larger yards without selling 
their home and moving elsewhere. Larger lots typically command higher prices at sale as well. 
Sale to Ms. Campoblanco would return the vacant lot to productive use and tax revenue 
generation. 

 The City has no redevelopment plans for this vacant lot.  

 Staff considers that the use of the lot as described would be an improvement over it being 
maintained by the City as a vacant lot. It currently costs the City approx. $615 per year to 
maintain a vacant lot. 



 

 

Background Information 

 In May 2008, the City adopted a Side Lot Program to make City owned vacant lots available 
to the adjacent neighbors. The goal of the program was to encourage adjacent neighbors to 
acquire these lots to make capital improvements to the property that would increase tax value, 
such as construction of a house addition or garage, landscaping, etc. 

 Applications are accepted on a “first quality, first served” basis.  Proposals that are approved 
by NRD and the Finance and Administration Committee will go to City Council for final 
approval.  

 There is no set price for side lots under the Program; pricing is negotiable based on lot size, 
location, configuration, planned improvements, etc.  

 If the Finance and Administration Committee recommends acceptance of this application, 
and it is approved by Council, the City will enter into an agreement with the applicant that 
will include all of the conditions and the buyer’s responsibilities. The buyer will have to seek 
Planning Commission (CPC) approval for the consolidation of the lots. If there are variance 
requirements, they may also have to seek Zoning Board approval. Only once all these 
conditions are met would the property be transferred.  

 The property was acquired by the City in 2008 through a grant from the First Suburbs 
Consortium. The single family house that previously stood on this lot was demolished with 
grant funds by the City in 2009.  

 Through its vacant lot program, the City so far has sold seventeen (17) vacant lots: 
 

Year # 
lots 

Price Buyer Street Use 

2003 2 $1.00 
each 

Rysar Lindholm New houses 

2011 3 $1.00 
each 

Zaremba Strathavon New houses 

2011 1 $1,000 Adjacent neighbors Ashwood Two side yards 

2011 1 $100 Neighbor Enderby Side yard 

2011 1 $1,000 Heights Christian Church Daleford Community garden 

2012 1 $50 Neighbor Menlo Side Yard 

2013 1 $50 Neighbor Riedham Side yard 

2013 1 $1,000 Neighbor Daleford Side Yard 

2014 1 $1,000 Neighbor Avalon Side Yard 

2014 1 $100 Neighbor Albion Side Yard 

2017 1 $50 3 adjacent neighbors Palmerston Side Yards 

2019 1 $1 Knez Hildana New house 

 

 One additional vacant lot on Rolliston is being leased to a community group for use as a 
Community Garden, another lot on Winchell was approved for sale to a neighbor in May 
2019 and another on Avalon in August 2019. 

 
 



 

 

Recommendation 
Staff recommends that Ms. Campoblanco’s application to acquire the City owned vacant lot 
located at 3308 Sutton Road (PPN 735-14-005) for $100.00 and utilize it as a side yard, be 
recommended by the Finance and Administration Committee to Council. 

 

 
 
 

 

 
 
 

 
 
 
 

  

Vacant lot south of Campoblanco residence at 3304 Sutton Road 
Road 



 

 

Proposed Improvements 

 
 

 



 

 

 



 

 

 

Memorandum 

To:  Members of Finance and Administration Committee  

From:  Kamla Lewis, Director, Director of Neighborhood Revitalization 

cc:  Mayor David E. Weiss 

Jeri Chaikin, CAO 

Date:   October 11, 2019 

Re:   Application to Acquire City Owned Vacant Lot at 3713 Strandhill Road (PPN 

736-15-092) for Side Lot 

 
 

Summary 
The City has received an application from Tim and Melissa Kalan, 3614 Glencairn Road, who 
are interested in acquiring the city owned vacant lot behind their home in order to expand their 
lot. The Neighborhood Revitalization & Development (NRD) Committee considered this 
application at their October 10th meeting and recommended the sale of the vacant lot located at 
3713 Strandhill Road (PPN 736-15-092) to the Kalan family. 
 

Background & Discussion 
Proposal Summary 

 Applicant: Tim and Melissa Kalan, 3714 Glencairn Road 

 Proposal summary: to purchase this vacant lot, and landscape it to use it as an enlarged 
backyard, at a cost of approx. $5,772. They propose to use contractors to do the work. (see 
attached drawings) 

 Price offered: $1.00 
 

Staff Review of Application 

 The applicants’ property is not in foreclosure, they are current in their property taxes, and 
have had no criminal nuisance activity complaints. They have no outstanding Housing or 
Zoning Code violations. They have owned their home in Shaker Heights since January 2009, 
and are owner occupants.  

 The applicants’ proposal is consistent with the City and neighborhood goal of expanding the 
size of lots in the neighborhood to enable households to have larger yards without selling 
their home and moving elsewhere. Larger lots typically command higher prices at sale as well. 
Sale to the Kalan family would return the vacant lot to productive use and tax revenue 
generation. 

 The City has no redevelopment plans for this vacant lot.  

 Staff considers that the use of the lot as described would be an improvement over it being 
maintained by the City as a vacant lot. It currently costs the City approx. $615 per year to 
maintain a vacant lot. 



 

 

Background Information 

 In May 2008, the City adopted a Side Lot Program to make City owned vacant lots available 
to the adjacent neighbors. The goal of the program was to encourage adjacent neighbors to 
acquire these lots to make capital improvements to the property that would increase tax value, 
such as construction of a house addition or garage, landscaping, etc. 

 Applications are accepted on a “first quality, first served” basis.  Proposals that are approved 
by NRD and the Finance and Administration Committee will go to City Council for final 
approval.  

 There is no set price for side lots under the Program; pricing is negotiable based on lot size, 
location, configuration, planned improvements, etc.  

 If the Finance and Administration Committee recommends acceptance of this application, 
and it is approved by Council, the City will enter into an agreement with the applicant that 
will include all of the conditions and the buyer’s responsibilities. The buyer will have to seek 
Planning Commission (CPC) approval for the consolidation of the lots. If there are variance 
requirements, they may also have to seek Zoning Board approval. Only once all these 
conditions are met would the property be transferred.  

 The property was acquired by the City in 2019 through a tax foreclosure. The single family 
house that had previously stood on this lot was demolished by the City in 2016.  

 Through its vacant lot program, the City so far has sold seventeen (17) vacant lots: 
 

Year # 
lots 

Price Buyer Street Use 

2003 2 $1.00 
each 

Rysar Lindholm New houses 

2011 3 $1.00 
each 

Zaremba Strathavon New houses 

2011 1 $1,000 Adjacent neighbors Ashwood Two side yards 

2011 1 $100 Neighbor Enderby Side yard 

2011 1 $1,000 Heights Christian Church Daleford Community garden 

2012 1 $50 Neighbor Menlo Side Yard 

2013 1 $50 Neighbor Riedham Side yard 

2013 1 $1,000 Neighbor Daleford Side Yard 

2014 1 $1,000 Neighbor Avalon Side Yard 

2014 1 $100 Neighbor Albion Side Yard 

2017 1 $50 3 adjacent neighbors Palmerston Side Yards 

2019 1 $1 Knez Hildana New house 

 

 One additional vacant lot on Rolliston is being leased to a community group for use as a 
Community Garden, another lot on Winchell was approved for sale to a neighbor in May 
2019 and another on Avalon in August 2019. 

 
  



 

 

Recommendation 
Staff recommends that the Kalan family application to acquire the City owned vacant lot 
located at 3713 Strandhill Road (PPN 736-15-092) for $1.00 and utilize it as an expanded 
backyard, be recommended by the Finance and Administration Committee to Council. 

 

 

 
 
 

 
 
 
 
 
 
 
 
 

  

Vacant lot west of Kalan residence at 3714 Glencairn Road 

3714 Glencairn 

(Kalan house) 3713 Strandhill 

(vacant lot) 

3709 Strandhill 

3717 Strandhill 

3714 Glencairn 3713 Strandhill 



 

 

Proposed Improvements 
 

 
  



 

 

 



 

 

Memorandum 

To:  Members of Finance and Administration Committee 

From:  Alexandria Nichols, Recreation Director 

cc:  Mayor David E. Weiss 
  Chief Administrative Officer Jeri E. Chaikin 

Date:   October 21, 2019 

Re:    Recommendation on Hockey League Fee Changes 

 
 
Shaker Youth Hockey is a program operated by the City and includes a youth hockey league, spring hockey 
clinics, other skills clinics, and a hockey camp. This program serves both residents and non-residents with 
priority for residents. Fees are higher for non-resident participants. Because not all communities have rinks, 
Shaker’s hockey program services youth from surrounding communities including University Heights, 
Beachwood, Solon, and Hudson to name a few. The youth hockey league fees are regulated by City ordinance 
but were not considered as a part of recent rink fee changes because the program was already underway and 
the goal was to not raise fees for this 2019-2020 season but for the 2020-2021 season.  
 
Recently, a hockey fee study was conducted to learn more about hockey league fees in surrounding rinks in 
the Cleveland Suburban Hockey League (CSHL) with a goal of learning more about what other rinks are 
charging. The attached Hockey Fee Study reflects fees found at CSHL rinks. As it relates to hockey program 
fees, it is hard to compare them across local rinks because most community facilities set pricing based upon 
their own unique formula. However, in reviewing the hockey fee spreadsheet, Shaker fees are neither the 
highest nor the lowest. A couple of commercially owned rinks are included and their fees tend to be on the 
higher side.  
 
The last hockey fee increase took place in 2013 and prior to that, hockey fees were increased in 2002, 2007, 
and 2008. By trend, hockey fees increase every 5-6 years. Fee increases have typically been between 5 and 
7.5% and in 2008, fees were modified to reflect how USA Hockey changed fee collection and the fee increase 
was only 2%. In 2013, fees were increased for all hockey league levels, except Mighty Mites, by approximately 
5%. The rationale for not changing Mighty Mites was to attract new program participants by keeping this 
entry level at a low cost. For the 5% increase, fees were rounded to the nearest dollar.  
 
As it relates to total revenue for rink programs and services, hockey fees account for approximately 33% of 
the rink revenue. See figures in Table 1. Because of this, it is important to also change fees for hockey as was 
done for other rink programming earlier this year. 
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Table 1 

2018 Percentage of Revenue by Program  

Hockey Program 33.20% 

Learn to Skate 13.10% 

Summer Skate School 4.70% 

Ice Show 6.50% 

Other Ice Rink Revenue 42.60% 

 100.00% 

 
 
Table 2 shows the cost of rink operations over the past five years excluding the subsidy. With hockey fees 
bringing in 33% of the revenue, this accounts for approximately $169,000 and a 5% increase in fees is 
expected to bring in an additional $8,500 annually in revenue. While does not represent a lot of money, even a 
small incremental increase helps in cost recovery for this program. It should be noted that hockey camp and 
skills clinics contribute toward the hockey revenue and not all of the $169,000 is from the hockey league. 
However, without the hockey league, the clinics and camp would not be strong programs. 
 

Table 2 

 Actual Actual Actual Actual Projected 

 2015 2016 2017 2018 2019 

Revenue $501,234.83 $474,701.59 $445,829.62 $511,380.20 $581,850.00 

Expenditures $790,645.57 $764,016.88 $798,640.89 $905,395.26 $937,580.02 

 
 
Table 3 shows the recreation subsidy for the rink included in rink revenue. The subsidy continues to increase 
and this is related to program depletion of the Recreation Fund account. In 2018 this fund was depleted 
which is why there is a significant increase in the rink subsidy. 
 
Table 3 

 
 
Table 4 below shows current fees and proposed change based upon a 5% increase in fees. These increases are 
approximate and are rounded to reflect whole dollars. 
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Table 4 

  
Current 
Fees 

Proposed 
Fees 

Mighty Mites     

       Resident $190.00   $200.00  

       Non-Resident $280.00   $295.00  

Mite ADM     

       Resident $500.00   $525.00  

       Non-Resident $625.00   $650.00  

Squirt/PeeWee/Bantams     

       Resident (includes Program Fee) $755.00   $800.00  

       Non-Resident (includes Program Fee) $1,050.00   $1,100.00  

 
The youth hockey program serves both residents and non-residents with residents being the majority. Non-
residents typically come from surrounding communities such as Beachwood, Solon, Orange, and University 
Heights. Within the age ranges shown in Table 5, the hockey programs retain the age divisions for skills 
clinics and camps. 
 
Table 5 

Program Age Groups 

Mighty Mites   

       Resident 9 

       Non-Resident 5 

Mite ADM   

       Resident 24 

       Non-Resident 14 

Squirt    

       Resident 33 

       Non-Resident 12 

PeeWee   

       Resident 24 

       Non-Resident 8 

Bantum   

       Resident 23 

       Non-Resident 10 

 
This item was presented to the Recreation Committee on October 2, 2019 and the questions and responses 
are below. 
 
Question: Table 2 shows increases in expenses and revenues between years 2017 and 2018. To what is this 
this attributed to? 
 Answer: Expenses increased in 2017 and 2018 are attributed to staffing changes by backfilling the 
hockey coordinator and the addition of spring hockey skills clinics which added more staff hours. While the 
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expenses increased, so did the revenue. Hockey Tournament revenue was up, spring hockey clinics generated 
revenue new revenue, and overall there was growth in hockey registrations.  
 
Question: In January 2019 minutes, it shows a summary of the rink study that took place in 2018. Was the 
rink study included in the 2018 operating budget and could this have contributed to the increase in expenses? 
 Answer: The rink study was paid for out of the capital budget and not the operating budget therefore 
it is not included in the 2018 operating expenses. 
 
Question: Are there scholarships to help pay for hockey programs? 
 Answer: Through the Recreation Department, there is a scholarship program that primarily funds 
summer camp participation for qualifying families. For youth hockey, the Shaker Youth Hockey Association, 
a sports booster type organization, does have scholarship money to help families pay for youth hockey and to 
buy hockey equipment. 
 
Question: How does Shaker’s rink subsidy compare to other ice rinks in the region. Are there ways to reduce 
operational costs to reduce the subsidy? 
 Answer: Several area rinks were asked about their annual subsidy to the rink. Of the rinks responding 
privately operated rinks, such as The Pond and Center Ice, both cover all expenses through revenues. Kent, 
Brooklyn, Cleveland Heights, and Mentor are all publically funded rinks operating with a subsidy from each 
municipality’s general fund. The only rink that identified a way to reduce the subsidy was Mentor and they did 
so by increased promotion using free marketing mediums. They also developed an afterschool program that 
buses youth to the ice rink. It should be noted that Mentor has fewer rinks located within a 5 mile radius than 
Thornton Park.      
 
Question: Is it possible to have more tournaments at the rink to help increase revenue? 
 Answer: Thornton Ice Rink is heavily used for both hockey and figure skating and the schedule is full 
other than school days and overnight. Rink activities begin as early as 6 am and go as late at 11 pm. With that 
in mind, the only hours the rink is not typically used is school days and overnight so it would be difficult to 
find time for a tournament other than the High School Tournament which already displaced some of the rink 
activities. 
 
Question: What local rinks have corporate sponsorship and what are the benefits? 
 Answer: Lakewood’s Serpentini Ice Arena has corporate sponsorship and is operated by a private 
rink provider. Strongsville’s OMB rink also has corporate sponsorship and is also operated by IceLand USA. 
Privately operated rinks tend to have higher user fees which are not offset by corporate sponsorship. One of 
the benefits of corporate sponsorship includes privatizing the operating thereby reducing municipal operating 
expenses. With City owned facilities that are operated by private operators, fees often are higher for residents 
and there are few accommodations for lower income families. 
 
Question: Table 3 looks like with the subsidy included the rink is operating at a profit. Please explain what 
this means and how the subsidy is applied. 
 Answer: The subsidy is applied to the rink as a formula from the Finance Department. As a part of 
Recreation Department operations budget, Finance ensures that recreation does not operate at a deficit and 
applies funds to cover operational expenses including the pool and rink operations as well as administrative 
costs. As a part of the discussion, it was mentioned that the Recreation Committee previously discussed the 
recreation subsidy and with a philosophical conversation about the subsidy and whether recreation programs 
should be affordable and receive a subsidy or should they generate income to cover costs. The Recreation and 
Finance Departments are working closely together to realign the operation budget for recreation to make it 
easier to understand program and service revenue and expenses. 
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Question: Are their adult hockey leagues and programs? 
 Answer: There is a men’s pick up hockey program during the school year on Monday, Wednesday, 
and Friday during lunchtime. Also, the Eastside Men’s Hockey League operates out of Thornton Ice Rink. 
 
Question: Are there payment plans for hockey program fees? 
 Answer: Yes, there are payment plans for hockey league fees if requested prior to the due date for fee 
payments. There is no upcharge for those families participating in the hockey fee payment plan. 
 
Question: Looking at the number of participants, are the hockey programs meeting historic trends in 
participation? 
 Answer: In 2018 United State Hockey and United States Figure Skating aligned to improve the 
quality of learn to skate as it relates to hockey. The outcome was a Learn to Skate Hockey program with 
specific skills and skill levels and this has helped to get youth interested in hockey. Prior to 2018, learn to 
skate was primarily figure skating based and the new Learn to Skate Hockey Program has helped improve 
youth awareness and participation in youth hockey and the program is meeting historic trends for 
participation. 
 
Shaker Recreation is committed to providing high-quality ice rink services and programming to residents and 
surrounding communities. As a department, financial goals include offering services at reasonable costs 
aligned with what other facilities charge. Following the discussion on hockey fees, the Recreation Committee 
approved the recommendation to City Council to increase hockey fees. It is recommended that the Finance 
Committee recommend to City Council an increase in hockey fees of approximately 5% to be implemented in 
spring of 2020 for the 2020-2021 program season. 

 
 











 

 

Memorandum 
 
To:   Finance & Administration Committee Members 
 
CC:  David E. Weiss, Mayor 
  Jeri Chaikin, Chief Administrative Officer 
 
From:  Jeffrey DeMuth, Chief of Police 

Joyce G. Braverman, Director of Planning 
  Ann Klavora, Principal Planner 
   
Subject:  2020 Cuyahoga County Supplemental Grant; Application for Chagrin-Lynnfield 

Pedestrian and Bicycle Improvements 
 
Date:  October 21, 2019 
 

 
This is a request to authorize a grant application to, and to accept a grant from, the Cuyahoga 
County Department of Development 2020 Supplemental Grant Program for pedestrian and bicycle 
improvements at the Chagrin Boulevard-Lynnfield Road intersection. The Planning Department will 
submit a grant application for $50,000. No local match is required.  
 
The Cuyahoga County Department of Development has allocated $1M for the Supplemental Grant 
Program (CDSG) and will award up to twenty grants of $50,000 each. The Supplemental Grant 
Program is a competitive grant that makes awards to help strengthen cities, encourage regional 
collaboration and improve quality of life for county residents. CDSG applications are open to all 59 
Cuyahoga County communities and 501(c)(3) community development corporations. All grant 
projects must meet a community development need related to the health or welfare of the 
community. Last year, the Planning Department applied for and received $50,000 to make landscape 
improvements in the Van Aken District RTA busway area.  
 
The 2020 grant application will request funding to install enhancements at the Chagrin-Lynnfield 
intersection to make it easier for pedestrians and bicyclists to cross Chagrin Boulevard. The heavy 
volume of traffic through the intersection (approximately 15,000 cars/day) makes crossing the street 
difficult and dangerous without a traffic signal. 
 
Lynnfield provides a direct connection to the #14 bus along Chagrin Boulevard and to the RTA 
Blue Line rapid transit along Van Aken Boulevard. Neighborhood residents (particularly in Sussex) 
have requested changes at this location since the traffic signal was removed in 2005.  
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City engineering consultant HNTB evaluated this intersection as part of the Van Aken District Signal 
Study completed in 2018. Conditions at that time did not support re-installation of a full traffic 
signal; the study recommended continued monitoring as the Van Aken District builds out. There is 
no schedule or funding for another signal study (or a signal, if warranted) at this time. 
 
2019 Shaker Heights Capital Budget funds allocated to this project will be used to gather 
neighborhood feedback, further evaluate options and engineer final design documents for the 
intersection. Grant funds, if received, will be used for construction. Enhanced crossing treatments 
that will be evaluated could include: 

 Mid-block crosswalks 

 Curb extensions 

 Pedestrian safety islands 

 High visibility signage  

 High visibility pavement markings 

 Actuated pedestrian signals  
 
This project was presented at a public meeting discussing the grant program on September 23. 
Sussex neighborhood residents in attendance voiced support for the project. This request was also 
presented to the Safety & Public Works Committee on October 4, where it was unanimously 
approved. 
 
Grant applications and supporting legislation are due to the Cuyahoga County Department of 
Development January 3, 2020. Grant recipients will be notified of awards in spring 2020. 

 
 
 
 
 
 
 
  



 

 

Memorandum 
 
To:   Finance & Administration Committee Members 
 
CC:  David E. Weiss, Mayor 
  Jeri Chaikin, Chief Administrative Officer 
 
From:  Joyce G. Braverman, Director of Planning 
  Cameron Roberts, Planner 
   
Subject:  City Hall Space Study and Plan Contract Modification—Weber Murphy Fox 
 
Date:  October 21, 2019 
 

 
This is a request for approval to modify an existing professional services contract to initiate Phase 2 
of the City Hall Space Study and Plan project, which aims to co-locate the Building and Housing 
Inspection Department by re-organizing department locations and functionality within City Hall. 
 
The original contract for Weber Murphy Fox (WMF) was signed in July 2018 after a competitive 
RFP process for the not-to-exceed amount of $31,280 for completion of Phase 1: fit plans and cost 
estimates. The contract was amended twice to allow WMF to explore cost reduction options. Phase 
1 of the project is now complete at a total cost of $38,980.  
 
In Phase 1, WMF explored options to reorganize and renovate space within City Hall. The provided 
cost estimates include three major components: 

 Renovations to the vacant second floor firehouse to allow moving Housing Inspection to 
City Hall to co-locate the Building & Housing Department. 

 Moving Neighborhood Revitalization to City Hall, specifically into the current Economic 
Development space. 

 Select renovations to the first floor Planning/Building wing in order to move Economic 
Development into the former Building Department space and improve visitor foot traffic 
flow.  
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For Phase 2, WMF will produce detailed design documents for bidding, permitting, and 
construction. Per the existing contract, compensation for this work is 8% of the project’s total 
construction cost. Weber Murphy Fox has provided the following preliminary cost estimates for 
construction of the project: 
 
Estimate with contingencies: 
 

General Contractor Fee $ 32,030 

Construction Cost $416,396 

A/E Fee to WMF (8% of 
construction cost) 

$ 35,874 

Estimated Total Project Cost $484,300 

Estimate without contingencies: 
 

General Contractor Fee $ 32,030 

Construction Cost $320,304 

A/E Fee to WMF (8% of 
construction cost) 

$ 25,624 

Estimated Total Project Cost $377,958 

Approximately $411,000 is currently budgeted for this project. Due to the historical nature of City 
Hall and potential unknowns, the project team recommends a conservative approach that includes 
30% in contingencies for unexpected conditions or changes in scope. As more detailed design plans 
are produced and cost estimates updated, the actual construction costs and WMF design fees will 
become clearer. If detailed estimates exceed the available budget, Council will be asked to 
appropriate additional funds over the $411,000.  
 
Recommendation: 
This is a recommendation to modify the existing contract with Weber Murphy Fox to add the not-
to-exceed amount of $35,874 in order to complete Phase 2 detailed design documents for the City 
Hall Space Study and Plan. This modification brings the contract total to $74,854, including Phase 1 
costs. This contract modification will be funded by the allocated project funding in the 2019 Capital 
Budget. 
 
 

 
 
 
  








