Council Minutes
City Hall Council Chambers
July 8, 2019
The City Council met in a special meeting at 7:01 p.m., Mayor David E. Weiss presiding.
Council members present:

Mrs. Moore
Mr. Roeder
Mrs. Senturia
Ms. Williams
Mr. Williams

Council Members Absent:

Mr. Zimmerman
Mr. Malone

*

*

*

*

*

*

Audio of this meeting may be found here through October 8, 2019.
*

*

At 7:01 p.m. a work session was held.
Planning Director Joyce Braverman presented the Forward Together Future of Facilities Priorities
Exercise.
*

*

*

*

At 7:17 p.m. it was moved by Mr. Williams, and seconded by Mrs. Moore that Council go into
an executive session to discuss preparing for, conducting, or reviewing negotiations or bargaining
sessions with public employees concerning their compensation or other terms and conditions of their
employment; personnel matters, including the appointment, employment, dismissal, discipline,
promotion, demotion or compensation of one or more public employees or officials; and the
purchase, sale or the development of real property where premature disclosure of information would
give an unfair competitive or bargaining advantage to a person, or otherwise adversely affect the
general public interest.
*

*

*

*

*

*

At 8:12 p.m. Council returned to the special meeting.
*

*

Ordinance No. 19-63, by Ms. Williams, authorizing a personal, professional consultant contract
with Dise & Company for the recruitment of Finance Director candidates, in the amount of
one third (1/3) of the first year total base salary of a Finance Director, and declaring an
emergency.
Human Resources Manager Sandra Middleton stated that the City has been searching for a Finance
Director. We first posted the position at the end of March 2019 with the understanding that our current
Finance Director would be retiring at the end of June/early July. We received about 15 resumes after
posting the position and interviewed 7 individuals, 4 of which had several interview sessions. Although
there was a great slate of candidates we did not believe we had found the right person with the right fit.
We are looking for assistance with this endeavor. In 2016 we did a request for proposals (RFP) to hire an
executive search firm to assist with hiring a Finance Director. Although we did not end up using Dise &
Company, they were one of the companies that met the qualifications for that RFP. Most recently Dise
& Company was sourced for our Economic Development Director and we have identified a candidate
from the slate of candidates they presented and are very pleased with their process, in particular how they
source and find candidates that not only meet our standards with behavioral competencies but have solid
technical skills as well. We are looking to use them again to assist us with the Finance Director search.
The method that Dise & Company uses takes only 3 to 4 months to present a slate of candidates from
start to finish. Hopefully, by the end of the year we should be able to identify a Finance Director. This
item requests approval to enter a contract with Dise & Company for sourcing for the Finance Director
position based on their success in finding an Economic Development Director. This item is requested as
an emergency and with a suspension of the rules in lieu of the Finance Director retiring at the end of July.
It was moved by Ms. Williams, and seconded by Mrs. Moore, that the rule requiring ordinances to be
read on three different days be suspended and Ordinance No. 19-63 be placed upon its final enactment.
Roll Call:

Ayes:

Mrs. Moore, Mr. Roeder, Mrs. Senturia
Ms. Williams, Mr. Williams

Nays:

None
Motion Carried

Moved by Ms. Williams, and seconded by Mrs. Moore, that Ordinance No. 19-63 be enacted as read.
Roll Call:

Ayes:

Mrs. Moore, Mr. Roeder, Mrs. Senturia
Ms. Williams, Mr. Williams

Nays:

None
Ordinance Enacted

*

*

*

*

Mayor Weiss stated that income tax revenues have continued to improve. The Finance Director is
estimating about $1.5 million or above for the full year above our budgeted number. Mayor Weiss will
get back to Council with those details.
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*

*

*

*

There being no further business before Council, the Mayor adjourned the meeting at 8:19 p.m.

_________________________________________
DAVID E. WEISS, Mayor

_________________________________________
JERI E. CHAIKIN, Clerk of Council
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